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Enterprise Florida Board of Directors Meeting│ December 7, 2022                          AGENDA SUBJECT TO CHANGE 

 

ENTERPRISE FLORIDA BOARD OF DIRECTORS MEETING 
World Golf Village  
December 7, 2022 
9:00 a.m. – 12:00 p.m. 

 
     

BOARD OF DIRECTORS MEETING AGENDA 

“Florida: Leading the Nation in Supply Chain Solutions” 

 

 

 
I. Welcome & Roll Call Holly Borgmann, Vice Chair  

II. Approval of Minutes (Tab 1) Holly Borgmann, Vice Chair  

III. Florida Atlantic Workforce Alliance (Tab 2) Chancellor Henry Mack  

IV. Board Member Highlight (Tab 3) Holly Borgmann, Vice Chair  

 

V. Entrepreneur/Innovation Award (Tab 4) Sara Hale, Coastal Cloud  

 

VI. Guest Speaker (Tab 5) Dr. Sal Mercogliano, Supply Chain Expert 

 

VII. Supply Chain Panel Discussion (Tab 6) Moderated by Deputy Secretary Laura DiBella 

Nathan D. Cook, St. John’s Bar Pilots Association 

Tony Cugno, Jacksonville Aviation Authority 

Patrick Franklin, Merritt Properties 

Nichole Mobley, T&N XPress 

Robert Peek, JAXPORT 

Tom Tisa, CSX 

 

VIII. EFI Partner and Department Reports  

• Space Florida 

• Business Development and Marketing 

• Innovation & Business Talent 

• Military & Defense Task Force 

• International Trade 

• Stakeholders Council 

• Finance & Compensation 

• Audit Committee 

 

Frank DiBello 

Destin Wells and Tyler Russell 

Holly Borgmann 

Terry McCaffrey 

TJ Villamil 

Jeff Hendry 

Matt Swanson 

Matt Swanson 

 

IX. Public Comment on Consent Agenda  Holly Borgmann, Vice Chair 

X. Consent Agenda  (Tab 7) Holly Borgmann, Vice Chair   

XI. Deputy Secretary’s Report Laura DiBella, Deputy Secretary of Commerce  

XII. Vice Chair Report Holly Borgmann, Vice Chair  

XIII. Public Comment & Adjournment Holly Borgmann, Vice Chair  
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Minutes of a Regular Meeting of the 
Board of Directors of Enterprise Florida 

 

 
A regular meeting of the Enterprise Florida, Inc. Board of Directors was held on June 30, 2022 at 
The Biltmore Hotel in Coral Gables, Florida. 
 

 
  Members

Gordon Bailey Anthony Barbar
Joshua Baumgartner for Archie 
Collins 
David Bevirt 
Brewster Bevis 
Holly Borgmann 
Secretary Cord Byrd 
Dominic Calabro 
Adam Callaway for Secretary Dane 
Eagle 
Jose Cil 
Daniel Davis 
David Denor 
Freddie Figgers 
Danny Gaekwad 
Ron Goncalves 
Jeff Hendry 
Marc Hoenstine for Melissa Seixas 
Yolanda Cash Jackson 

David Lauteri for Bill Newsom 
Henry Mack for Chancellor Manny 
Diaz, Jr. 
Richard Martin for AG Ashley Moody 
Nick Miceli 
Sonya Montgomery 
Tom Pennekamp 
Cary Putrino 
Stephen Rossiter 
Gene Schaefer 
Stephanie Smith 
Gary Spulak 
Crystal Stiles 
Reeves Valentine 
Bob Ward 
Joe York 
 

On Zoom 
Melanie Bonanno 
Rodney Cruise 
Margy Grant 
Sonya Deen Hartley 
Mori Hosseini 
CFO Jimmy Patronis 
Win Phillips 
 

Guests 
Laura DiBella 
Matthew Land 
Consul General Kazuhiro Nakai 
Eric Olafson 
Daniel Robinson 
James Uthmeier 
Dave Woodward 

 

Welcome and Roll Call 
Vice Chair Holly Borgmann called the meeting to order at 9:03 a.m., welcomed everyone, confirmed a quorum 
and thanked the sponsors. CFO Patronis discussed inflation and supply chain issues. Secretary Byrd reported 
that Florida has almost 3.2 million active businesses in Florida with 406,000 filings so far this year. 

 
Approval of Minutes 
Dominic Calabro made a motion to approve the minutes of the February 10, 2022 board meeting. Joe York 
seconded. The motion carried unanimously. 

 
Host Remarks 
Vice Chair Borgmann introduced Jose Cil, President & CEO of Restaurant Brands International who welcomed 
everyone to Miami and discussed Florida’s strong economic hub and healthy economic climate for businesses. 
Restaurant Brands has four brands – Burger King, Popeyes, Tim Horton’s and Firehouse Subs with over 29,000 
restaurants in over 110 countries. Burger King and Firehouse Subs were both founded in Florida. 
 
Vice Chair Borgmann welcomed the Governor’s Chief of Staff James Uthmeier who provided an update on 
Florida. The unemployment rate is around 3%. During the first quarter there have been thirty-six million visitors 
to the state.  Future plans include improved infrastructure and building a workforce to sustain the demands of 
companies. 

 
Board Member Highlight 
Vice Chair Borgmann recognized Sonya Montgomery, Chairman & CEO of The Desoto Group, who joined the 
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board in March of last year. She is a member of the Finance & Compensation, Innovation and Business Talent 
and Executive Committees as well as the Chair of the Minority and Small Business program. 

 
Entrepreneur/Innovation Award 
TJ Villamil, Enterprise Florida Senior Vice President of International Trade & Development recognized and 
presented Daniel Robinson with this award. Mr. Robinson is the Founder & CEO of Red 6, a technology firm at 
the forefront of synthetic air combat training that left California to come to Florida. 

 
Panel Discussion 
TJ Villamil, Enterprise Florida Senior Vice President of International Trade & Development moderated a panel 

discussion on Florida as the gateway to the world. The panelists were Consul General Kazuhiro Nakai of Japan, 

Matthew Land of EVE Air Mobility and Eric Olafson of PortMiami. The panel discussed the growth of Japanese 

business and investment in Florida, the emerging aviation industry, electric vertical takeoff landing aircraft, pilot 

training, curriculum, talent, PortMiami cargo statistics and global market share, and the NetZero Cargo Supply 

Chain Program. 

 
SEUS/Japan 
Vice Chair Borgmann introduced Dave Woodward, Executive Director of the Florida Delegation of the 
SEUS/Japan Association, who updated the board on the upcoming 44th Annual Joint Meeting taking place 
November 16-19 at the Rosen Shingle Creek Resort in Orlando. 

 
EFI Department Reports 
Finance & Compensation 

Gordon Bailey of Florida Blue reported that the committee met to consider the Enterprise Florida 2022/23 fiscal 

year budget. The committee agreed that the proposed budget achieved the organization’s goals and objectives. 

The budget included a new line item for a merit increase similar to the approach taken at VISIT FLORIDA and 

CareerSource. Miami was awarded the bid for the World Cup in four years, so the previously approved $5 

million will be transferred to the Florida Sports Foundation in support of that bid.  

 

Innovation & Business Talent 

Vice Chair Borgmann reported that the committee met the day before and heard from Meredith Pelton, the 

Executive Director of the Florida Opportunity Fund, and two guest speakers who discussed tech incubation. 

 

Military & Defense Task Force 

Reeves Valentine of Lockheed Martin reported that Brigadier General Chip Diehl will be the new task force 

chair. The next meeting will focus on public access to the Pensacola base, fiscal year 2022/23 task force budget 

approval and STARCOM basing decisions. Last month the task force approved two grants totaling $661,000. 

The new military and defense website has been launched. The 2022 Military Benefits Guide will be published in 

July. 

 

Business Development and Marketing 

Crystal Stiles of FP&L reported that the Built for Opportunity campaign, which concluded this April, generated 

over 290 million impressions, 250 million completed video views, over 500,000 unique website visitors and 

12,000 website visitor views. In 2022/23, the team will continue to tell Florida’s story with a focus on rural 

communities, industry clusters, testimonials and prospecting. Last fiscal year’s results for Business 

Development included 22 prospecting events, 212 unique business leads generated, 49 successful relocations 

and expansions resulting in over 11,000 committed jobs and $2.52 billion in committed capital investment. The 

focus on site development and building the project pipeline will continue. Team Florida will undertake 15 events 

for the upcoming year as well as participate in cooperative grants and a new trade show partnership program. 
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International Trade 

Enterprise Florida SVP of International Trade & Development reported that a record was set last year for the 

amount of two-way trade in Florida at about $165 billion. Through April, total merchandise trade has grown 20%. 

Last fiscal year the team participated in more than 20 events and worked with 300 companies who attended 

those events. There were 2,300 unique consultations resulting in $1.5 billion in export sales. There were trade 

missions to Ecuador with 12 Florida companies participating and Egypt with nine. The upcoming year has a 

robust calendar of events including the Farnborough Air Show trade mission in July, a mission to Panama in 

September and the SEUS/Japan annual meeting in November. 

 

Stakeholders Council 

Jeff Hendry, Chair of the Stakeholders Council, reported that the meeting the day before focused on Team 

Florida and the momentum behind rebuilding it, Palm Beach County’s education initiative and expedited 

permitting practices, and Enterprise Florida’s commitment to rural Florida.  The Rural Economic Development 

Summit will be held in December in St. Augustine. 

 
Public Comment on Consent Agenda 
Vice Chair Borgmann asked for comment from the public on the consent agenda. There was none. 
 
Consent Agenda 
Vice Chair Borgmann presented the following consent agenda items for approval and reminded board members 
that they may not vote on any item where there is a conflict of interest.  
  

I. Renewal of Existing Investors 
• ADT 
• Bank of America 
• Charter Communications 
• Embraer 
• Florida Power & Light 
• Florida Realtors 

• Lockheed Martin 
• Melvin Engineering 
• Restaurant Brands International 
• Strategic Property Partners 
• TD Bank 
• TECO Energy 

 
II. New Board Appointee 

• Anthony Barbar, Barbar & Associates 
 

III. New Board Representatives 
• Cord Byrd, Secretary of State 
• Suzanne Christman, FEDC 
• Manny Diaz, Jr., Florida Department of Education 
• William Newson, Jr., Mitsubishi Power Americas 

 
IV. VISIT FLORIDA Approvals 

• Board Appointments 
• 2022-2023 Operating and Capital Budgets 
• 2022-2023 Marketing Plan 

 

V. Resolution of Signing Authority 

 
Reeves Valentine made a motion to approve the consent agenda items. Joe York seconded. The motion 
carried. David Bevirt, Holly Borgmann, Jose Cil, Archie Collins, Margy Grant, David Melvin, Nick Miceli, Gene 
Schaefer, Gary Spulak, Crystal Stiles and Reeves Valentine recused themselves from the vote due to the 
renewal of their company board memberships. 
 

Vice Chair Borgmann asked for a motion to approve the Enterprise Florida budget for the upcoming fiscal 

year. Danny Gaekwad made the motion and Gordon Bailey seconded. The motion carried. 

 



 

 

 

Enterprise Florida  

Board of Directors Meeting 

Enterprise Florida Board Meeting Minutes | June 30, 2022                                                                                     P a g e  4 

 

 

 

 
President’s Report 
Deputy Secretary of Commerce and Enterprise Florida President & CEO Marc Adler thanked his family, the 
Enterprise Florida staff and board members for their support during his tenure. 
 
Vice Chair Report 
Vice Chair Borgmann thanked the Enterprise Florida staff, board members, speakers, partners and 

sponsors, and recognized Miami for winning the bid to serve as a host city for the 2026 FIFA World Cup. She 

also spoke about international trade, the Florida ports, tech growth and the success of the Enterprise Florida 

da Minority and Small Business Boot Camps. 

 
Public Comment 
There were no public comments. 

 
Closing Remarks & Adjournment 
Joe York made a motion to adjourn the meeting, and Danny Gaekwad seconded.  The meeting was 
adjourned at 11:28 a.m. 
 
 
 
 
 
 
 
 

 





FORM 8A   MEMORANDUM OF VOTING CONFLICT
FOR STATE OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME

MAILING ADDRESS

CITY COUNTY

DATE ON WHICH VOTE OCCURRED

NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE

NAME OF STATE AGENCY

MY POSITION IS:  ELECTIVE

  APPOINTIVE

WHO MUST FILE FORM 8A

This form is for use by any person serving at the State level of government on an appointed or elected board, council, commission, 

authority, committee, or as a member of the Legislature. It applies to members of advisory and non-advisory bodies who are presented 

with a voting conflict of interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending 

on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before 

completing and filing the form. 

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

ELECTED OFFICERS:

As a person holding elective state office, you may not vote on a matter that you know would inure to your special private gain or loss. 

However, you may vote on other matters, including measures that would inure to the special private gain or loss of a principal by whom you 

are retained (including the parent or subsidiary or sibling organization of a principal by which you are retained); to the special private gain 

or loss of a relative; or to the special private gain or loss of a business associate. If you vote on such a measure or if you abstain from 

voting on a measure that would affect you, you must make every reasonable effort to disclose the nature of your interest as a public record 

in a memorandum filed with the person responsible for recording the minutes of the meeting, who shall incorporate the memorandum in the 

minutes. If it is not possible for you to file a memorandum before the vote, the memorandum must be filed with the person responsible for 

recording the minutes of the meeting no later than 15 days after the vote.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 

any national or regional stock exchange).

A member of the Legislature may satisfy the disclosure requirements of this section by filing a disclosure form created pursuant to the rules 

of the member's respective house if the member discloses the information required by this subsection, or by use of Form 8A.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

As a person holding appointive state office, you are subject to the abstention and disclosure requirements stated above for Elected 

Officers. You also must disclose the nature of the conflict before voting or before making any attempt to influence the decision by oral or 

written communication, whether made by you or at your direction.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 

any national or regional stock exchange).

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE 

TAKEN:

• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the 

minutes of the meeting, who will incorporate the form in the minutes.

• A copy of the form must be provided immediately to the other members of the agency.

• The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION OR VOTE AT THE MEETING:

• You must disclose orally the nature of your conflict in the measure before participating.

• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the 

meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the 

agency, and the form must be read publicly at the next meeting after the form is filed.
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Suite 204

615 Channelside Drive(work address)
Bevirt, David Enterprise Florida Board of Directors Meeting

Tampa



DISCLOSURE OF STATE OFFICER'S INTEREST

I, _________________________________________ , hereby disclose that on ______________________________________, 20 ____ :

(a) A measure came or will come before my agency which (check one or more)

___  inured to my special private gain or loss;

___  inured to the special gain or loss of my business associate, _______________________________________________________ ;

___  inured to the special gain or loss of my relative,_________________________________________________________________ ;

___  inured to the special gain or loss of ________________________________________________________________________ , by

  whom I am retained; or

___  inured to the special gain or loss of _____________________________________________________________________ , which

  is the parent, subsidiary, or sibling organization of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer, 

who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way 

as to provide the public with notice of the conflict.

_________________________________________________________   ____________________________________________________
Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE 

CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT, 

REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A 

CIVIL PENALTY NOT TO EXCEED $10,000.
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Adopted by reference in Rule 34-7.010(1)(e), F.A.C.

DocuSign Envelope ID: 1E98CA8D-DCA6-45D9-A916-EE8C494EEC65

June 30

Strategic Property Partners

Vote on renewal of Strategic Property Partners' membership on Enterprise Florida's Board of 
Directors

X

6/23/2022

22David Bevirt



FORM 8A   MEMORANDUM OF VOTING CONFLICT
FOR STATE OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME

MAILING ADDRESS

CITY COUNTY

DATE ON WHICH VOTE OCCURRED

NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE

NAME OF STATE AGENCY

MY POSITION IS:  ELECTIVE

  APPOINTIVE

WHO MUST FILE FORM 8A

This form is for use by any person serving at the State level of government on an appointed or elected board, council, commission, 

authority, committee, or as a member of the Legislature. It applies to members of advisory and non-advisory bodies who are presented 

with a voting conflict of interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending 

on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before 

completing and filing the form. 

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

ELECTED OFFICERS:

As a person holding elective state office, you may not vote on a matter that you know would inure to your special private gain or loss. 

However, you may vote on other matters, including measures that would inure to the special private gain or loss of a principal by whom you 

are retained (including the parent or subsidiary or sibling organization of a principal by which you are retained); to the special private gain 

or loss of a relative; or to the special private gain or loss of a business associate. If you vote on such a measure or if you abstain from 

voting on a measure that would affect you, you must make every reasonable effort to disclose the nature of your interest as a public record 

in a memorandum filed with the person responsible for recording the minutes of the meeting, who shall incorporate the memorandum in the 

minutes. If it is not possible for you to file a memorandum before the vote, the memorandum must be filed with the person responsible for 

recording the minutes of the meeting no later than 15 days after the vote.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 

any national or regional stock exchange).

A member of the Legislature may satisfy the disclosure requirements of this section by filing a disclosure form created pursuant to the rules 

of the member's respective house if the member discloses the information required by this subsection, or by use of Form 8A.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

As a person holding appointive state office, you are subject to the abstention and disclosure requirements stated above for Elected 

Officers. You also must disclose the nature of the conflict before voting or before making any attempt to influence the decision by oral or 

written communication, whether made by you or at your direction.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 

any national or regional stock exchange).

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE 

TAKEN:

• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the 

minutes of the meeting, who will incorporate the form in the minutes.

• A copy of the form must be provided immediately to the other members of the agency.

• The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION OR VOTE AT THE MEETING:

• You must disclose orally the nature of your conflict in the measure before participating.

• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the 

meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the 

agency, and the form must be read publicly at the next meeting after the form is filed.
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DISCLOSURE OF STATE OFFICER'S INTEREST

I, _________________________________________ , hereby disclose that on ______________________________________, 20 ____ :

(a) A measure came or will come before my agency which (check one or more)

___  inured to my special private gain or loss;

___  inured to the special gain or loss of my business associate, _______________________________________________________ ;

___  inured to the special gain or loss of my relative,_________________________________________________________________ ;

___  inured to the special gain or loss of ________________________________________________________________________ , by

  whom I am retained; or

___  inured to the special gain or loss of _____________________________________________________________________ , which

  is the parent, subsidiary, or sibling organization of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer, 

who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way 

as to provide the public with notice of the conflict.

_________________________________________________________   ____________________________________________________
Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE 

CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT, 

REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A 

CIVIL PENALTY NOT TO EXCEED $10,000.
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FORM 8A   MEMORANDUM OF VOTING CONFLICT
FOR STATE OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME

MAILING ADDRESS

CITY COUNTY

DATE ON WHICH VOTE OCCURRED

NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE

NAME OF STATE AGENCY

MY POSITION IS:  ELECTIVE

  APPOINTIVE

WHO MUST FILE FORM 8A

This form is for use by any person serving at the State level of government on an appointed or elected board, council, commission, 

authority, committee, or as a member of the Legislature. It applies to members of advisory and non-advisory bodies who are presented 

with a voting conflict of interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending 

on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before 

completing and filing the form. 

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

ELECTED OFFICERS:

As a person holding elective state office, you may not vote on a matter that you know would inure to your special private gain or loss. 

However, you may vote on other matters, including measures that would inure to the special private gain or loss of a principal by whom you 

are retained (including the parent or subsidiary or sibling organization of a principal by which you are retained); to the special private gain 

or loss of a relative; or to the special private gain or loss of a business associate. If you vote on such a measure or if you abstain from 

voting on a measure that would affect you, you must make every reasonable effort to disclose the nature of your interest as a public record 

in a memorandum filed with the person responsible for recording the minutes of the meeting, who shall incorporate the memorandum in the 

minutes. If it is not possible for you to file a memorandum before the vote, the memorandum must be filed with the person responsible for 

recording the minutes of the meeting no later than 15 days after the vote.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 

any national or regional stock exchange).

A member of the Legislature may satisfy the disclosure requirements of this section by filing a disclosure form created pursuant to the rules 

of the member's respective house if the member discloses the information required by this subsection, or by use of Form 8A.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

As a person holding appointive state office, you are subject to the abstention and disclosure requirements stated above for Elected 

Officers. You also must disclose the nature of the conflict before voting or before making any attempt to influence the decision by oral or 

written communication, whether made by you or at your direction.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 

any national or regional stock exchange).

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE 

TAKEN:

• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the 

minutes of the meeting, who will incorporate the form in the minutes.

• A copy of the form must be provided immediately to the other members of the agency.

• The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION OR VOTE AT THE MEETING:

• You must disclose orally the nature of your conflict in the measure before participating.

• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the 

meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the 

agency, and the form must be read publicly at the next meeting after the form is filed.
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Adopted by reference in Rule 34-7.010(1)(e), F.A.C.

DocuSign Envelope ID: 3BE5A8BA-528C-4105-8068-65A148FECED7

Tampa

702 N Franklin St, Tampa Florida 33602

702 N Franklin St
Collins, Archibald David

June 30, 2022

Enterprise Florida Board of Directors Meeting



DISCLOSURE OF STATE OFFICER'S INTEREST

I, _________________________________________ , hereby disclose that on ______________________________________, 20 ____ :

(a) A measure came or will come before my agency which (check one or more)

___  inured to my special private gain or loss;

___  inured to the special gain or loss of my business associate, _______________________________________________________ ;

___  inured to the special gain or loss of my relative,_________________________________________________________________ ;

___  inured to the special gain or loss of ________________________________________________________________________ , by

  whom I am retained; or

___  inured to the special gain or loss of _____________________________________________________________________ , which

  is the parent, subsidiary, or sibling organization of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer, 

who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way 

as to provide the public with notice of the conflict.

_________________________________________________________   ____________________________________________________
Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE 

CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT, 

REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A 

CIVIL PENALTY NOT TO EXCEED $10,000.
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Vote on renewal of TECO Energy's membership on Enterprise Florida's Board of Directors

X TECO Energy

June 30Archie Collins

6/23/2022



FORM 8A   MEMORANDUM OF VOTING CONFLICT
FOR STATE OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME

MAILING ADDRESS

CITY COUNTY

DATE ON WHICH VOTE OCCURRED

NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE

NAME OF STATE AGENCY

MY POSITION IS:  ELECTIVE

  APPOINTIVE

WHO MUST FILE FORM 8A

This form is for use by any person serving at the State level of government on an appointed or elected board, council, commission, 

authority, committee, or as a member of the Legislature. It applies to members of advisory and non-advisory bodies who are presented 

with a voting conflict of interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending 

on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before 

completing and filing the form. 

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

ELECTED OFFICERS:

As a person holding elective state office, you may not vote on a matter that you know would inure to your special private gain or loss. 

However, you may vote on other matters, including measures that would inure to the special private gain or loss of a principal by whom you 

are retained (including the parent or subsidiary or sibling organization of a principal by which you are retained); to the special private gain 

or loss of a relative; or to the special private gain or loss of a business associate. If you vote on such a measure or if you abstain from 

voting on a measure that would affect you, you must make every reasonable effort to disclose the nature of your interest as a public record 

in a memorandum filed with the person responsible for recording the minutes of the meeting, who shall incorporate the memorandum in the 

minutes. If it is not possible for you to file a memorandum before the vote, the memorandum must be filed with the person responsible for 

recording the minutes of the meeting no later than 15 days after the vote.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 

any national or regional stock exchange).

A member of the Legislature may satisfy the disclosure requirements of this section by filing a disclosure form created pursuant to the rules 

of the member's respective house if the member discloses the information required by this subsection, or by use of Form 8A.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

As a person holding appointive state office, you are subject to the abstention and disclosure requirements stated above for Elected 

Officers. You also must disclose the nature of the conflict before voting or before making any attempt to influence the decision by oral or 

written communication, whether made by you or at your direction.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 

any national or regional stock exchange).

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE 

TAKEN:

• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the 

minutes of the meeting, who will incorporate the form in the minutes.

• A copy of the form must be provided immediately to the other members of the agency.

• The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION OR VOTE AT THE MEETING:

• You must disclose orally the nature of your conflict in the measure before participating.

• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the 

meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the 

agency, and the form must be read publicly at the next meeting after the form is filed.

CE Form 8A - Effective 11/2013            Page 1
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Grant, Margy Enterprise Florida Board of Directors Meeting

7025 Augusta National Drive

(work address)

Orlando

June 30, 2022



DISCLOSURE OF STATE OFFICER'S INTEREST

I, _________________________________________ , hereby disclose that on ______________________________________, 20 ____ :

(a) A measure came or will come before my agency which (check one or more)

___  inured to my special private gain or loss;

___  inured to the special gain or loss of my business associate, _______________________________________________________ ;

___  inured to the special gain or loss of my relative,_________________________________________________________________ ;

___  inured to the special gain or loss of ________________________________________________________________________ , by

  whom I am retained; or

___  inured to the special gain or loss of _____________________________________________________________________ , which

  is the parent, subsidiary, or sibling organization of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer, 

who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way 

as to provide the public with notice of the conflict.

_________________________________________________________   ____________________________________________________
Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE 

CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT, 

REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A 

CIVIL PENALTY NOT TO EXCEED $10,000.

CE Form 8A - Effective 11/2013            Page 2

Adopted by reference in Rule 34-7.010(1)(e), F.A.C.
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June 30

X

7/12/2022

Margy Grant

Florida Realtors
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Vote on renewal of Florida Realtor's membership on Enterprise Florida's Board of Directors



FORM 8A   MEMORANDUM OF VOTING CONFLICT
FOR STATE OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME

MAILING ADDRESS

CITY COUNTY

DATE ON WHICH VOTE OCCURRED

NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE

NAME OF STATE AGENCY

MY POSITION IS:  ELECTIVE

  APPOINTIVE

WHO MUST FILE FORM 8A

This form is for use by any person serving at the State level of government on an appointed or elected board, council, commission, 

authority, committee, or as a member of the Legislature. It applies to members of advisory and non-advisory bodies who are presented 

with a voting conflict of interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending 

on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before 

completing and filing the form. 

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

ELECTED OFFICERS:

As a person holding elective state office, you may not vote on a matter that you know would inure to your special private gain or loss. 

However, you may vote on other matters, including measures that would inure to the special private gain or loss of a principal by whom you 

are retained (including the parent or subsidiary or sibling organization of a principal by which you are retained); to the special private gain 

or loss of a relative; or to the special private gain or loss of a business associate. If you vote on such a measure or if you abstain from 

voting on a measure that would affect you, you must make every reasonable effort to disclose the nature of your interest as a public record 

in a memorandum filed with the person responsible for recording the minutes of the meeting, who shall incorporate the memorandum in the 

minutes. If it is not possible for you to file a memorandum before the vote, the memorandum must be filed with the person responsible for 

recording the minutes of the meeting no later than 15 days after the vote.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 

any national or regional stock exchange).

A member of the Legislature may satisfy the disclosure requirements of this section by filing a disclosure form created pursuant to the rules 

of the member's respective house if the member discloses the information required by this subsection, or by use of Form 8A.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

As a person holding appointive state office, you are subject to the abstention and disclosure requirements stated above for Elected 

Officers. You also must disclose the nature of the conflict before voting or before making any attempt to influence the decision by oral or 

written communication, whether made by you or at your direction.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 

any national or regional stock exchange).

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE 

TAKEN:

• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the 

minutes of the meeting, who will incorporate the form in the minutes.

• A copy of the form must be provided immediately to the other members of the agency.

• The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION OR VOTE AT THE MEETING:

• You must disclose orally the nature of your conflict in the measure before participating.

• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the 

meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the 

agency, and the form must be read publicly at the next meeting after the form is filed.
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Melvin, David Enterprise Florida Board of Directors Meeting

June 30, 2022

4428 Lafayette St

Marianna 

Florida



DISCLOSURE OF STATE OFFICER'S INTEREST

I, _________________________________________ , hereby disclose that on ______________________________________, 20 ____ :

(a) A measure came or will come before my agency which (check one or more)

___  inured to my special private gain or loss;

___  inured to the special gain or loss of my business associate, _______________________________________________________ ;

___  inured to the special gain or loss of my relative,_________________________________________________________________ ;

___  inured to the special gain or loss of ________________________________________________________________________ , by

  whom I am retained; or

___  inured to the special gain or loss of _____________________________________________________________________ , which

  is the parent, subsidiary, or sibling organization of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer, 

who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way 

as to provide the public with notice of the conflict.

_________________________________________________________   ____________________________________________________
Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE 

CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT, 

REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A 

CIVIL PENALTY NOT TO EXCEED $10,000.
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Adopted by reference in Rule 34-7.010(1)(e), F.A.C.

DocuSign Envelope ID: 4E8618E4-C46F-4499-938B-F2B9F06520AC

22

X

David Melvin

6/24/2022

June 30

Melvin Engineering

Vote on renewal of Melvin Engineering's membership on Enterprise Florida's Board of Directors



FORM 8A   MEMORANDUM OF VOTING CONFLICT
FOR STATE OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME

MAILING ADDRESS

CITY COUNTY

DATE ON WHICH VOTE OCCURRED

NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE

NAME OF STATE AGENCY

MY POSITION IS:  ELECTIVE

  APPOINTIVE

WHO MUST FILE FORM 8A

This form is for use by any person serving at the State level of government on an appointed or elected board, council, commission, 

authority, committee, or as a member of the Legislature. It applies to members of advisory and non-advisory bodies who are presented 

with a voting conflict of interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending 

on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before 

completing and filing the form. 

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

ELECTED OFFICERS:

As a person holding elective state office, you may not vote on a matter that you know would inure to your special private gain or loss. 

However, you may vote on other matters, including measures that would inure to the special private gain or loss of a principal by whom you 

are retained (including the parent or subsidiary or sibling organization of a principal by which you are retained); to the special private gain 

or loss of a relative; or to the special private gain or loss of a business associate. If you vote on such a measure or if you abstain from 

voting on a measure that would affect you, you must make every reasonable effort to disclose the nature of your interest as a public record 

in a memorandum filed with the person responsible for recording the minutes of the meeting, who shall incorporate the memorandum in the 

minutes. If it is not possible for you to file a memorandum before the vote, the memorandum must be filed with the person responsible for 

recording the minutes of the meeting no later than 15 days after the vote.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 

any national or regional stock exchange).

A member of the Legislature may satisfy the disclosure requirements of this section by filing a disclosure form created pursuant to the rules 

of the member's respective house if the member discloses the information required by this subsection, or by use of Form 8A.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

As a person holding appointive state office, you are subject to the abstention and disclosure requirements stated above for Elected 

Officers. You also must disclose the nature of the conflict before voting or before making any attempt to influence the decision by oral or 

written communication, whether made by you or at your direction.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 

any national or regional stock exchange).

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE 

TAKEN:

• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the 

minutes of the meeting, who will incorporate the form in the minutes.

• A copy of the form must be provided immediately to the other members of the agency.

• The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION OR VOTE AT THE MEETING:

• You must disclose orally the nature of your conflict in the measure before participating.

• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the 

meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the 

agency, and the form must be read publicly at the next meeting after the form is filed.
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Miceli, Nick

5900 North Andrews Avenue

(work address)

June 30, 2022

Ft. Lauderdale

Enterprise Florida Board of Directors Meeting



DISCLOSURE OF STATE OFFICER'S INTEREST

I, _________________________________________ , hereby disclose that on ______________________________________, 20 ____ :

(a) A measure came or will come before my agency which (check one or more)

___  inured to my special private gain or loss;

___  inured to the special gain or loss of my business associate, _______________________________________________________ ;

___  inured to the special gain or loss of my relative,_________________________________________________________________ ;

___  inured to the special gain or loss of ________________________________________________________________________ , by

  whom I am retained; or

___  inured to the special gain or loss of _____________________________________________________________________ , which

  is the parent, subsidiary, or sibling organization of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer, 

who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way 

as to provide the public with notice of the conflict.

_________________________________________________________   ____________________________________________________
Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE 

CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT, 

REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A 

CIVIL PENALTY NOT TO EXCEED $10,000.
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FORM 8A   MEMORANDUM OF VOTING CONFLICT
FOR STATE OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME

MAILING ADDRESS

CITY COUNTY

DATE ON WHICH VOTE OCCURRED

NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE

NAME OF STATE AGENCY

MY POSITION IS: ELECTIVE

APPOINTIVE

WHO MUST FILE FORM 8A

This form is for use by any person serving at the State level of government on an appointed or elected board, council, commission, 

authority, committee, or as a member of the Legislature. It applies to members of advisory and non-advisory bodies who are presented 

with a voting conflict of interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending 

on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before 

completing and filing the form. 

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

ELECTED OFFICERS:

As a person holding elective state office, you may not vote on a matter that you know would inure to your special private gain or loss. 

However, you may vote on other matters, including measures that would inure to the special private gain or loss of a principal by whom you 

are retained (including the parent or subsidiary or sibling organization of a principal by which you are retained); to the special private gain 

or loss of a relative; or to the special private gain or loss of a business associate. If you vote on such a measure or if you abstain from 

voting on a measure that would affect you, you must make every reasonable effort to disclose the nature of your interest as a public record 

in a memorandum filed with the person responsible for recording the minutes of the meeting, who shall incorporate the memorandum in the 

minutes. If it is not possible for you to file a memorandum before the vote, the memorandum must be filed with the person responsible for 

recording the minutes of the meeting no later than 15 days after the vote.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 

any national or regional stock exchange).

A member of the Legislature may satisfy the disclosure requirements of this section by filing a disclosure form created pursuant to the rules 

of the member's respective house if the member discloses the information required by this subsection, or by use of Form 8A.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

As a person holding appointive state office, you are subject to the abstention and disclosure requirements stated above for Elected 

Officers. You also must disclose the nature of the conflict before voting or before making any attempt to influence the decision by oral or 

written communication, whether made by you or at your direction.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 

any national or regional stock exchange).

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE 

TAKEN:

• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the

minutes of the meeting, who will incorporate the form in the minutes.

• A copy of the form must be provided immediately to the other members of the agency.

• The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION OR VOTE AT THE MEETING:

• You must disclose orally the nature of your conflict in the measure before participating.

• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the

meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the

agency, and the form must be read publicly at the next meeting after the form is filed.

CE Form 8A - Effective 11/2013 Page 1
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Schaefer, Gene Enterprise Florida, Inc. Board of Directors

June 30, 2022

701 Brickell Avenue Miami-Dade

Miami, FL 



DISCLOSURE OF STATE OFFICER'S INTEREST

I, ________________________________________ , hereby disclose that on ______________________________________, 20 ____ :

(a) A measure came or will come before my agency which (check one or more)

___ inured to my special private gain or loss;

___ inured to the special gain or loss of my business associate, _______________________________________________________ ;

___ inured to the special gain or loss of my relative,_________________________________________________________________ ;

___ inured to the special gain or loss of ________________________________________________________________________ , by

whom I am retained; or

___ inured to the special gain or loss of _____________________________________________________________________ , which

is the parent, subsidiary, or sibling organization of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer, 

who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way 

as to provide the public with notice of the conflict.

_________________________________________________________  ____________________________________________________
Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE 

CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT, 

REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A 

CIVIL PENALTY NOT TO EXCEED $10,000.
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Gene Schaefer



FORM 8A   MEMORANDUM OF VOTING CONFLICT
FOR STATE OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME

MAILING ADDRESS

CITY COUNTY

DATE ON WHICH VOTE OCCURRED

NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE

NAME OF STATE AGENCY

MY POSITION IS:  ELECTIVE

  APPOINTIVE

WHO MUST FILE FORM 8A

This form is for use by any person serving at the State level of government on an appointed or elected board, council, commission, 

authority, committee, or as a member of the Legislature. It applies to members of advisory and non-advisory bodies who are presented 

with a voting conflict of interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending 

on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before 

completing and filing the form. 

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

ELECTED OFFICERS:

As a person holding elective state office, you may not vote on a matter that you know would inure to your special private gain or loss. 

However, you may vote on other matters, including measures that would inure to the special private gain or loss of a principal by whom you 

are retained (including the parent or subsidiary or sibling organization of a principal by which you are retained); to the special private gain 

or loss of a relative; or to the special private gain or loss of a business associate. If you vote on such a measure or if you abstain from 

voting on a measure that would affect you, you must make every reasonable effort to disclose the nature of your interest as a public record 

in a memorandum filed with the person responsible for recording the minutes of the meeting, who shall incorporate the memorandum in the 

minutes. If it is not possible for you to file a memorandum before the vote, the memorandum must be filed with the person responsible for 

recording the minutes of the meeting no later than 15 days after the vote.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 

any national or regional stock exchange).

A member of the Legislature may satisfy the disclosure requirements of this section by filing a disclosure form created pursuant to the rules 

of the member's respective house if the member discloses the information required by this subsection, or by use of Form 8A.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

As a person holding appointive state office, you are subject to the abstention and disclosure requirements stated above for Elected 

Officers. You also must disclose the nature of the conflict before voting or before making any attempt to influence the decision by oral or 

written communication, whether made by you or at your direction.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 

any national or regional stock exchange).

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE 

TAKEN:

• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the 

minutes of the meeting, who will incorporate the form in the minutes.

• A copy of the form must be provided immediately to the other members of the agency.

• The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION OR VOTE AT THE MEETING:

• You must disclose orally the nature of your conflict in the measure before participating.

• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the 

meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the 

agency, and the form must be read publicly at the next meeting after the form is filed.
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DISCLOSURE OF STATE OFFICER'S INTEREST

I, _________________________________________ , hereby disclose that on ______________________________________, 20 ____ :

(a) A measure came or will come before my agency which (check one or more)

___  inured to my special private gain or loss;

___  inured to the special gain or loss of my business associate, _______________________________________________________ ;

___  inured to the special gain or loss of my relative,_________________________________________________________________ ;

___  inured to the special gain or loss of ________________________________________________________________________ , by

  whom I am retained; or

___  inured to the special gain or loss of _____________________________________________________________________ , which

  is the parent, subsidiary, or sibling organization of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer, 

who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way 

as to provide the public with notice of the conflict.

_________________________________________________________   ____________________________________________________
Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE 

CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT, 

REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A 

CIVIL PENALTY NOT TO EXCEED $10,000.
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FORM 8A   MEMORANDUM OF VOTING CONFLICT
FOR STATE OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME

MAILING ADDRESS

CITY COUNTY

DATE ON WHICH VOTE OCCURRED

NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE

NAME OF STATE AGENCY

MY POSITION IS:  ELECTIVE

  APPOINTIVE

WHO MUST FILE FORM 8A

This form is for use by any person serving at the State level of government on an appointed or elected board, council, commission, 

authority, committee, or as a member of the Legislature. It applies to members of advisory and non-advisory bodies who are presented 

with a voting conflict of interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending 

on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before 

completing and filing the form. 

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

ELECTED OFFICERS:

As a person holding elective state office, you may not vote on a matter that you know would inure to your special private gain or loss. 

However, you may vote on other matters, including measures that would inure to the special private gain or loss of a principal by whom you 

are retained (including the parent or subsidiary or sibling organization of a principal by which you are retained); to the special private gain 

or loss of a relative; or to the special private gain or loss of a business associate. If you vote on such a measure or if you abstain from 

voting on a measure that would affect you, you must make every reasonable effort to disclose the nature of your interest as a public record 

in a memorandum filed with the person responsible for recording the minutes of the meeting, who shall incorporate the memorandum in the 

minutes. If it is not possible for you to file a memorandum before the vote, the memorandum must be filed with the person responsible for 

recording the minutes of the meeting no later than 15 days after the vote.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 

any national or regional stock exchange).

A member of the Legislature may satisfy the disclosure requirements of this section by filing a disclosure form created pursuant to the rules 

of the member's respective house if the member discloses the information required by this subsection, or by use of Form 8A.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

As a person holding appointive state office, you are subject to the abstention and disclosure requirements stated above for Elected 

Officers. You also must disclose the nature of the conflict before voting or before making any attempt to influence the decision by oral or 

written communication, whether made by you or at your direction.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 

any national or regional stock exchange).

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE 

TAKEN:

• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the 

minutes of the meeting, who will incorporate the form in the minutes.

• A copy of the form must be provided immediately to the other members of the agency.

• The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION OR VOTE AT THE MEETING:

• You must disclose orally the nature of your conflict in the measure before participating.

• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the 

meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the 

agency, and the form must be read publicly at the next meeting after the form is filed.
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DISCLOSURE OF STATE OFFICER'S INTEREST

I, _________________________________________ , hereby disclose that on ______________________________________, 20 ____ :

(a) A measure came or will come before my agency which (check one or more)

___  inured to my special private gain or loss;

___  inured to the special gain or loss of my business associate, _______________________________________________________ ;

___  inured to the special gain or loss of my relative,_________________________________________________________________ ;

___  inured to the special gain or loss of ________________________________________________________________________ , by

  whom I am retained; or

___  inured to the special gain or loss of _____________________________________________________________________ , which

  is the parent, subsidiary, or sibling organization of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer, 

who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way 

as to provide the public with notice of the conflict.

_________________________________________________________   ____________________________________________________
Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE 

CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT, 

REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A 

CIVIL PENALTY NOT TO EXCEED $10,000.
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FORM 8A   MEMORANDUM OF VOTING CONFLICT
FOR STATE OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME

MAILING ADDRESS

CITY COUNTY

DATE ON WHICH VOTE OCCURRED

NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE

NAME OF STATE AGENCY

MY POSITION IS:  ELECTIVE

  APPOINTIVE

WHO MUST FILE FORM 8A

This form is for use by any person serving at the State level of government on an appointed or elected board, council, commission, 

authority, committee, or as a member of the Legislature. It applies to members of advisory and non-advisory bodies who are presented 

with a voting conflict of interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending 

on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before 

completing and filing the form. 

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

ELECTED OFFICERS:

As a person holding elective state office, you may not vote on a matter that you know would inure to your special private gain or loss. 

However, you may vote on other matters, including measures that would inure to the special private gain or loss of a principal by whom you 

are retained (including the parent or subsidiary or sibling organization of a principal by which you are retained); to the special private gain 

or loss of a relative; or to the special private gain or loss of a business associate. If you vote on such a measure or if you abstain from 

voting on a measure that would affect you, you must make every reasonable effort to disclose the nature of your interest as a public record 

in a memorandum filed with the person responsible for recording the minutes of the meeting, who shall incorporate the memorandum in the 

minutes. If it is not possible for you to file a memorandum before the vote, the memorandum must be filed with the person responsible for 

recording the minutes of the meeting no later than 15 days after the vote.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 

any national or regional stock exchange).

A member of the Legislature may satisfy the disclosure requirements of this section by filing a disclosure form created pursuant to the rules 

of the member's respective house if the member discloses the information required by this subsection, or by use of Form 8A.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

As a person holding appointive state office, you are subject to the abstention and disclosure requirements stated above for Elected 

Officers. You also must disclose the nature of the conflict before voting or before making any attempt to influence the decision by oral or 

written communication, whether made by you or at your direction.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 

any national or regional stock exchange).

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE 

TAKEN:

• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the 

minutes of the meeting, who will incorporate the form in the minutes.

• A copy of the form must be provided immediately to the other members of the agency.

• The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION OR VOTE AT THE MEETING:

• You must disclose orally the nature of your conflict in the measure before participating.

• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the 

meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the 

agency, and the form must be read publicly at the next meeting after the form is filed.
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DISCLOSURE OF STATE OFFICER'S INTEREST

I, _________________________________________ , hereby disclose that on ______________________________________, 20 ____ :

(a) A measure came or will come before my agency which (check one or more)

___  inured to my special private gain or loss;

___  inured to the special gain or loss of my business associate, _______________________________________________________ ;

___  inured to the special gain or loss of my relative,_________________________________________________________________ ;

___  inured to the special gain or loss of ________________________________________________________________________ , by

  whom I am retained; or

___  inured to the special gain or loss of _____________________________________________________________________ , which

  is the parent, subsidiary, or sibling organization of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer, 

who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way 

as to provide the public with notice of the conflict.

_________________________________________________________   ____________________________________________________
Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE 

CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT, 

REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A 

CIVIL PENALTY NOT TO EXCEED $10,000.
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Henry Mack currently serves as Chancellor at the Florida Department of Education, a position he has held since October, 
2019.  As Chancellor, he leads the Division of Career, Technical and Adult Education, overseeing all workforce education 
programs and economic development initiatives for the Department.  The Division is responsible for all career and 
technical education programs across a system of 48 technical centers and colleges, 28 state community colleges and K-12 
public schools, with a combined enrollment of over 1 million students, annually.  As Chancellor, he is also responsible for 
the state offices of apprenticeship, adult education, and articulation and career education policy. 

Prior to serving as Chancellor, he was the Associate Vice President for Workforce Education at Broward College 
overseeing a variety of workforce education initiatives, including the college’s career and technical education programs, the 
development of new baccalaureate degrees and the college’s business incubator and accelerator.  He also served as an 
associate dean for academic affairs at Broward College and held various positions at Florida International University and 
the University of Miami as a visiting professor of philosophy.  He served as host of South Florida PBS’ Viewpoint and 
Issues, two weekly television shows dedicated to exploring issues in politics, religion, science and ethics.  Recognized as 
2019’s South Florida’s 40 under 40, Henry frequently lectures on the future of the workforce, entrepreneurship and the 
value of a higher education. 

Henry currently lives in Tallahassee with his wife, Ashley, and his two young children Hadley and Holden. 

Henry Mack 

Chancellor 
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Gordon Bailey is Florida Blue’s Vice President of Public Affairs and Community Engagement.  In this role, he is responsible 
for leading and managing state and federal legislative relations, the Florida Blue Foundation, Corporate Social 
Responsibility and the Florida Blue Center for Health Policy.  Immediately prior to his current position, Gordon led the 
Government Relations team. In that role, he traveled regularly to Tallahassee to represent Florida Blue’s interests.  In the 
past, Bailey had responsibility for corporate governance, board administration and corporate advocacy.  He began his 
career at Florida Blue as an attorney and also served in leadership in the service area.   

Before joining Florida Blue, Bailey served as senior counsel and assistant corporate secretary with CSX Corporation. He 
also worked at the Virginia law firm of LeClair Ryan and held the position of assistant to the Army General Counsel while 
serving on active duty at the Pentagon as a captain in the U.S. Army. Bailey also served as a clerk to the Honorable Louis 
F. Oberdorfer, U.S. District Court for the District of Columbia.  

Throughout his career, Bailey has been active in community organizations. He currently serves on the statewide board of 
trustees for the PACE Center for Girls, where he is Chair of the Advocacy Committee and a member of the Executive 
Committee.  He is also a Past Chair of the board of directors of PACE Center for Girls Jacksonville.  In addition, Bailey 
serves as a member of the board for directors of both Leadership Jacksonville, where he is Chair of the Alumni Affairs 
Committee, and Family Support Services of North Florida. He is also a board member for VetNet and a graduate of the 
inaugural GuideWell Leadership Academy.   

Bailey is a member of the Leadership Jacksonville Class of 2014 and was selected to participate in the 2017-18 
Leadership Florida class.  He is also a member of the Deerwood Rotary.  In 2012, he achieved the designation of Certified 
Healthcare Insurance Executive after completing the America’s Health Insurance Plans Foundation’s Executive Leadership 
Program.  Previously, Bailey served on the board of directors of the Society of Corporate Secretaries and Governance 
Professionals where he also was elected the president of the Southeastern chapter.  

Bailey holds a Bachelor of Arts in History and American Studies from Princeton University, where he graduated summa 
cum laude and Phi Beta Kappa. He received his Juris Doctorate from the University of Virginia.   

 

Gordon F. Bailey, III 

VP, Public Affairs and Community Engagement 
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Sara Hale has led Coastal Cloud as the President & Co-Founder since its inception in 2012, building an award-winning IT 
Consulting business focused on improving organizations with digital transformation. She developed a successful cloud-
workforce model that has attracted top talent and industry-leading diversity and culture. Coastal Cloud all onshore-only 
team of 500 plus consultants is 45 percent women.  Sara is also responsible for many innovative solutions developed by 
Coastal Cloud on the Salesforce platform and was named a Top Tech Leader in Jacksonville Business Journal in 2020. 
Her leadership also resulted in a Global Salesforce Partner Innovation Award for Customer Success three years in a row, 
from 2020 through 2022. Sara’s dedication to Cloud-Computing STEM curriculum, safe schools, and care of the 
environment are central to her efforts. 

Prior to Coastal Cloud, Sara was a leader in Accenture’s Technology Practice.  She holds a bachelor’s degree in Computer 
Science from Duke University. She lives in Palm Coast and is now an empty nester as her youngest child of three just 
headed off to college to join his sisters.  

 

Sara Hale 

President & Co-Founder 
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Dr. Salvatore R. Mercogliano is an associate professor of history at Campbell University in North Carolina and 
adjunct professor at the U.S. Merchant Marine Academy. He holds a Bachelor of Science in marine 
transportation from the State University of New York Maritime College, along with a merchant marine deck 
officer license (unlimited tonnage 2nd mate), a master’s in maritime history and nautical archaeology from East 
Carolina University, and a Ph.D. in military and naval history from the University of Alabama. 

 

Dr. Salvatore Mercogliano 
Associate Professor of History at Campbell University 

Adjunct Professor at the U.S. Merchant Marine Academy 
 

 



TAB 6



 
 

 Enterprise Florida Board of Directors Meeting | December 7, 2022 

 

 

 

 

 
 
 
Laura DiBella most recently served as Executive Director of the Florida Harbor Pilots Association from November 2019 to 
July 2022, charged to represent and further their mission as the “first responders of Florida’s Blue Economy”, ensuring the 
uninterrupted flow of commerce through all 14 operating deep-water seaports in Florida.  
 
Previous to the Pilots, from 2014-2019, she served as the Executive Director of the Nassau County (Florida) Economic 
Development Board, as well as Port Director for the Port of Fernandina, Ocean Highway and Port Authority of Nassau 
County (2017-2019). While serving both roles she oversaw several high-profile recruitment and expansion projects 
encompassing manufacturing, corporate headquarters, healthcare, and logistics, coupled with many millions in grant 
funding awards. 
 
 Laura’s earlier career expands across numerous industries, from manufacturing to marketing, in addition to being a Florida 
licensed Commercial Real Estate Broker for 20 years – collectively of which delivers extensive experience that has helped 
her excel in her diverse roles and responsibilities. 
 

Laura DiBella 

Deputy Secretary of Commerce 
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Captain Nathan D. Cook is President of the St. Johns Bar Pilot Association and a Florida State Harbor Pilot for the Port of 
Jacksonville.  The Florida Harbor Pilots Association (FHPA) is comprised of 11 individual pilot associations representing 
approximately 100 state-licensed harbor pilots and is designed to promote goodwill, provide leadership, coordinate all 
efforts and represent members at the state level. The highly skilled pilots have the local knowledge to safely maneuver 
large cruise and cargo ships in and out of Florida’s 15 deep water ports. “Florida State Harbor Pilots are the first line of 
defense for Florida’s ports and harbors and are instrumental in maintaining Florida’s supply chain continuity.” 
 
Prior to training and becoming a fully licensed Florida State Harbor Pilot in the Port of Jacksonville, Captain Cook sailed 
coastwise and deep-sea tankers serving as unlimited 3rd Mate through Unlimited Master. 
 
Captain Cook is a graduate of the Maine Maritime Academy with a B.S. in Marine Transportation Operations. 
 

 

Captain Nathan D. Cook 

President 
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Tony Cugno, AAE, IAP serves as the Chief Operating Officer for the Jacksonville Aviation Authority (JAA) and its four 
airport system. In this role he is responsible for all daily operational activities of Jacksonville International Airport (JAX). He 
and his team also oversee all aspects of safety and security, planning and engineering and customer service activities for 
Jacksonville International Airport, Cecil Airport, Jacksonville Executive at Craig Airport and Herlong Recreational Airport.  
 
Tony has been with the JAA since 2002. During that time he has held various leadership positions within the Authority that 
have provided him with a detailed understanding of the organizations operational and business needs.  
 
Currently he is an active member of Airports Council International and is a founding member of the Jacksonville University 
Aviation Academic Advisory Board.  
 
Tony is a native of North Carolina. He is an alumni of Jacksonville University where he earned a Bachelor of Science in 
Aviation Management and a Master in Business Administration. 

Tony Cugno 

Chief Operating Officer 
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A 25-year member of Merritt Properties’ leasing team, Pat Franklin relocated from Baltimore, Maryland, to open Merritt Properties’ 
Jacksonville office. 

He handles all leasing and business development responsibilities for the commercial real estate firm in Florida. 

Prior to moving, he assisted with the leasing and management of +/- 8 million square feet of office, flex, and industrial assets, primarily in 
Maryland’s northern region and new development opportunities.  

Throughout his tenure, Pat has formed strong relationships with both local and national corporations while focusing on servicing the 
needs of Merritt’s existing client base of over 1,200 tenants and attracting new clients. 

He earned his bachelor’s degree from Denver Metro University and a master’s degree from Johns Hopkins Carey School of Business. 

 

Pat Franklin 

Leasing and Business Development 
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A Jacksonville, FL transplant Nichole Mobley is a teacher and builder by nature. As a child, she watched her 
father create a living for their family in the trucking industry. Nichole has had hands-on experience in the ever-
evolving field for over 15 years, known amongst her peers as the “Trucking Professor.” Her expertise has 
landed her 7-figure success and she is now teaching other people how to create their own empire through 
mentorships and an up-and-coming CDL trucking school. 

 

Nichole Mobley 

Chief Executive Officer 
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Robert Peek is the Chief Commercial Officer at the Jacksonville Port Authority (JAXPORT). He oversees all work to attract 
new cargo business to JAXPORT, directs the Authority’s sales and marketing efforts, and assists with passenger cruise 
development. 

Robert has worked at JAXPORT since 1995, serving in a variety of roles, including as Director of Corporate 
Communications and Director of Marketing. He was promoted to his current role in 2022. 

Robert has a bachelor’s degree from Colorado State University and a master’s degree in Public Administration from the 
University of North Florida. Robert also holds a Certification in Transportation and Logistics (CTL) from the American 
Society for Transportation and Logistics. He is a former board member of the North Florida District Export Council and past 
president of Jacksonville Sister Cities Association. He now serves in leadership positions for numerous public sector 
Boards and nonprofit organizations throughout Northeast Florida. 

 

Robert Peek 

Chief Commercial Officer 
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Tom Tisa is Head of Business Development with CSX, with responsibility for industrial development, regional sales and 
short line engagement.  Prior to this role, he was Director of Corporate Development for CN (Canadian National 
Railway).  At CN, he held the positions of Director of Sales-Industrial Products, Director of Regional Sales, and Director of 
Service. Tom started his career in marketing with Santa Fe Railway and later joined Illinois Central, which was acquired by 
CN in 1999. 
 
Tom graduated with a Bachelor of Business Administration from the University of Notre Dame and a Masters of Business 
Administration from the University of Chicago. He is involved with various industry organizations and is past president of 
North American Rail Shippers Association (NARS), Midwest Association of Rail Shippers (MARS) and Traffic Club of 
Chicago.  
 
Tom and his wife, Jakkie, have four daughters and reside in Ponte Vedra Beach, FL. 

 

Tom Tisa 

Head of Business Development 
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PROPOSED CONSENT AGENDA 
 
 

I. Renewal of Existing Investors 
Subsequent to board ratification, the following companies will continue as At-Large 
Members of the Enterprise Florida Board of Directors for a one-year term. 

• American Integrity 

• Becker 

• BRPH 

• Duke Energy 

• Florida Blue 

• Publix 

• Strategic Property Partners 

• Wells Fargo 
 

II. New Board Representatives 

• John Provenzano, Publix 

• Erick Strati, Wells Fargo 

 
III. New Board Appointees 

• Chris Nocco, Pasco County Sheriff’s Office 

• Brian Phillipi, Trademark Metals Recycling 

• Jonathan Satter, White Wolf Capital Group 
 

IV. Board Reappointment 

• Katherine San Pedro, Ballard Partners 
 

V. Audit Report 
 

VI. Florida Opportunity Fund Board Appointees 
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Bob Ritchie 
 

 

Yolanda Cash Jackson 
 

 

Brian Curtin 
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Melissa Seixas 
 

 

Gordon Bailey 
 

 

John Provenzano 
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David Bevirt 
 

 

Erick Strati 
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Before joining Publix in 2017, Provenzano received a bachelor’s and master’s degrees in political science from the 
University of Florida and a master’s degree in business administration from Georgetown University. He also previously 
worked as a Government Affairs Director for Delta Airlines and as Executive Director of the National Association of State 
Treasurers (NAST). He joined the Publix team in 2017 after taking on the Vice President of Government Relations position. 
In his new role as Vice President of Public Affairs, Provenzano will be responsible for government relations, customer care 
and social media, and media and community relations. 

 

John Provenzano 

Vice President, Public Affairs 
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Erick Strati is the Commercial Banking market executive for Wells Fargo covering South Florida. He’s a 24-year veteran of 
Wells Fargo Bank through predecessor banks and has worked in this market his entire career, working in various lines of 
business.  
 
Erick has more than 26 years of experience in the financial services industry. He has worked at leading financial firms, 
such as Barnett Bank, Wachovia, and now Wells Fargo Bank. He has extensive experience and built a successful track 
record in both leadership and relationship management in Wholesale and Retail Banking. In his current role, Erick leads a 
team of commercial bankers located throughout South Florida focused on providing banking services targeting companies 
with revenues between $10 million and $2.5 billion.  
 
A native of Montreal, Canada, Erick was raised in South Florida and received his bachelor’s degree in commerce from 
Concordia University and his master’s in business administration from Florida Atlantic University. He is active in the 
community and currently sits on the executive committee and board of directors for the Greater Fort Lauderdale Alliance, 
the board of trustees of the Fort Lauderdale Museum of Discovery and Science, and board of directors for the Palm Beach 
County Business Development Board. Erick and his wife have three kids and are former foster parents through 4KIDS of 
South Florida. 

  

Erick Strati 

Senior Vice President and Market Executive 
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Chris Nocco is the Sheriff of Pasco County, a position he has held since former Florida Governor Rick Scott appointed him 
in 2011. He was elected to the position in 2012, re-elected without opposition in 2016 and re-elected, again without 
opposition, in 2020. Prior to becoming Sheriff and working at the Pasco Sheriff’s Office as a Captain and Major, Nocco 
served with the Philadelphia Public School Police, the Fairfax County (VA) Police Department and the Broward County 
(FL) Sheriff’s Office. He was a first responder to the attacks of 9/11, the Washington, DC sniper incident, the anthrax 
attacks and numerous demonstrations and large-scale protests in the nation’s capital. 

For a few years, Nocco stepped away from law enforcement and served as the Staff Director in the Policy and Procedure 
Office of the Florida House of Representatives. There, he was responsible for domestic security, criminal justice, 
emergency management, economic development and transportation issues. Later, Nocco became Deputy Chief of Staff to 
the Speaker of the Florida House of Representatives. 

Nocco is active within the community and several organizations, which include the Pasco Sheriff’s Charities, Inc., Tampa 
Bay Thrives, the Florida Police Benevolent Association, the Fraternal Order of Police, and the Gold Shield Foundation. 
Chris, his wife Bridget, and three children are also active at church and youth sports. Nocco has also led the Pasco 
Sheriff’s Office as the agency has created numerous community partners to include the Homeless Coalition of Pasco 
County, the Pasco County NAACP, Sunrise Domestic Violence Shelter, Bridging Freedom, the US Institute Against Human 
Trafficking, Metropolitan Ministries, the Trilby Initiative and several other community initiatives in Pasco County. 

During his tenure as Sheriff, Nocco has implemented several innovations at the Pasco Sheriff’s Office. The Pasco Sheriff’s 
Office was the first agency in the Tampa Bay Area to adopt body worn cameras. The Pasco Sheriff’s Office also has one of 
the largest Behavioral Health Intervention Teams in the state of Florida, this team works directly with those who are 
homeless, suffer from mental health concerns and substance abuse to connect them to resources available in the 
community. Nocco also led the way to develop F1RST (Florida’s Forensic Institute for Research, Security and Tactics), a 
one-of-a-kind training center to create synergy between academia, public safety and the private sector. FIRST is also 
engaged in creating jobs for the region and opportunities for students to further pursue their interest in the different fields of 
science and animal care. Nocco also championed hiring practices that lead to the Pasco Sheriff’s Office hiring numerous 
veterans and has also been recognized by a local media outlet as the most diverse law enforcement agency in the Tampa 
Bay Area. In addition, the Pasco Sheriff’s Office School Resource Officer unit, under Nocco’s leadership, was named the 
2022 School Resource Officer unit of the year by the Florida Association of School Resource Officers. 

During his tenure, Nocco has also focused the Pasco Sheriff’s Office on academic partnerships and research. These 
partnerships include the University of Florida, Florida Gulf Coast University, the University of South Florida, St. Leo 
University and numerous other academic institutions. These partnerships also include Bethune-Cookman University with 
whom the Pasco Sheriff’s Office is partnering on innovative training to help law enforcement members better understand 
the community they serve. 

Sheriff Chris Nocco 
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Brian Phillippi joined The David J. Joseph Company in 1999. He served as a Brokerage Rep in Portland, Chicago, 
Philadelphia and Birmingham before being promoted to the Omaha Office District Manager in 2008. In 2013, he was 
promoted to Director, Nonferrous for the Recycling Group, then was promoted to Vice President, Commercial at Trademark 
Metals Recycling in 2015. Brian was promoted to President in 2020 and then to General Manager in 2021.   

Brian holds a bachelor’s degree in Business Marketing from the Indiana University Kelley School of Business, 
Bloomington, IN.   

Brian and his wife Katie have three children, Grace (9), Jack and Samantha (Twins 7).  Brian currently sits on the Board of 
Directors for the Glazer Children’s Museum  

 

  

Brian Phillipi 

General Manager 
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Jonathan Satter is the Chief Operating Officer and Managing Director of White Wolf Capital Group, a private investment 
firm based in Miami, Florida. Prior to White Wolf, Satter was appointed by Governor Ron DeSantis to serve as his first 
Secretary of Management. In this role, Satter functioned as the Chief Operating/Administrative Officer of state government, 
overseeing business, workforce, and technology operations for the 3rd largest state government in the United States with 
100,000+ employees, and a $100 billion budget. During his tenure in the DeSantis Administration, Satter served as a 
Member of the Blockchain Task Force, and as Chairman of the Government Efficiency Task Force. 

Prior to his public service, Satter led two firms to successful exits, the first to a publicly traded real estate investment trust, 
and the second to a private equity backed business services firm. 

Amongst a variety of business and community activities, he has served as Chairman of the Economic Council of Palm 
Beach County, Board Member of the Business Development Board of Palm Beach County, Board Member of the Better 
Business Bureau, and Treasurer and Board Member of the Historical Society of Palm Beach County. Satter was twice 
appointed by Florida Governor Jeb Bush to serve as a Commissioner of the Health Care District of Palm Beach County, 
the region’s diversified safety net system. He currently serves as Vice Chairman of the Michelle McGann Fund, a charity 
focused on juvenile diabetes, and as a Board Member of Rendina Healthcare Real Estate. 

Satter is married to professional golfer Michelle McGann, and they live in North Palm Beach, Florida. 

 

  

Jonathan Satter 

Chief Operating Officer and Managing Director 
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Recognized as a rising star in Florida politics, Katherine San Pedro joined Ballard Partners in 2017 as the firm’s youngest 
Hispanic female Partner, bringing extensive political, legislative and public relations experience to the team. Prior to joining 
Ballard Partners, Katherine served as Regional Director of External & Legislative Affairs for AT&T Florida, where she 
managed the telecommunication giant’s legislative and community-based initiatives, new technology deployment and 
infrastructure investments in Miami Dade, Monroe, Lee and Collier Counties. 

Prior to going to the private sector, Katherine served as legislative assistant to both Florida House Representative Bryan 
Avila and  Florida’s  Lieutenant  Governor,  The  Honorable  Jeanette Núñez. Katherine also worked on a variety of political 
campaigns on the Local, State and National levels where she developed and enhanced her political campaign 
management skills and expertise. 

Named one of SaintPetersBlog’s 2014 “30 Under 30 Rising Stars in Florida Politics,” she holds a bachelor’s degree from 
the University of Miami and is actively engaged in her community having served on the Board of Directors for the Miami 
Beach Chamber of Commerce, Actor’s Playhouse and WOW Center in Miami. Most recently, Governor Ron DeSantis has 
appointed San Pedro to the Republican Party of Florida, Enterprise Florida, and Space Florida. 

 

  

Katherine San Pedro 

Partner 
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Report of Independent Auditor 
 
 
To the Members of the Board of Directors 
Enterprise Florida, Inc. 
Orlando, Florida: 
 
 
Report on the Audit of the Consolidated Financial Statements 
 
Opinion 
We have audited the accompanying consolidated financial statements of Enterprise Florida, Inc. and consolidated 
entities (the “Organization”), a nonprofit organization and a component unit of the state of Florida, which comprise 
the consolidated statement of financial position as of June 30, 2022, and the related consolidated statements of 
activities and cash flows for the year then ended, and the related notes to the consolidated financial statements.  
 
In our opinion, the consolidated financial statements present fairly, in all material respects, the consolidated 
financial position of the Organization as of June 30, 2022, and the changes in its net assets and its cash flows for 
the year then ended in accordance with accounting principles general accepted in the United States of America. 
 
Basis for Opinion 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements section of our report. We are 
required to be independent of the Organization and to meet our other ethical responsibilities, in accordance with 
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinion. 
 
Emphasis of matter 
As discussed in Note 1 and Note 6, the consolidated financial statements include investments in venture capital 
partnerships and direct investments valued at $14,630,418 and $23,775,003, respectively, representing 21% of 
net assets at June 30, 2022, whose values have been estimated by the Organization in the absence of readily 
determinable market values.  The Organization’s estimates are based on information provided by the venture 
capital partnerships and the valuation specialist for the direct investments. Due to the inherent uncertainty of these 
estimates, these values may differ significantly from the values that would have been used had a ready market 
for these investments existed, and the differences could be material. Our opinion is not modified with respect to 
this matter. 
 
Responsibilities of Management for the Consolidated Financial Statements 
Management is responsible for the preparation and fair presentation of the consolidated financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
consolidated financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the consolidated financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the Organization’s ability to 
continue as a going concern within one year after the date that the consolidated financial statements are available 
to be issued. 
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Auditor’s Responsibility for the Audit of the Consolidated Financial Statements 
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and, 
therefore, is not a guarantee that an audit conducted in accordance with generally accepted auditing standards 
and Government Auditing Standards will always detect a material misstatement when it exists. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate, they 
would influence the judgment made by a reasonable user based on the consolidated financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

 Identify and assess the risks of material misstatement of the consolidated financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated 
financial statements.  

 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the Organization’s internal control. Accordingly, no such opinion is expressed. 

 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
consolidated financial statements. 

 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the Organization’s ability to continue as a going concern for a reasonable period 
of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that 
we identified during the audit. 
 
Supplementary Information  
Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements as a 
whole. The consolidating financial statements and schedule of activities by consolidated entity listed in the 
foregoing table of contents are presented for purposes of additional analysis and are not a required part of the 
consolidated financial statements. The accompanying schedule of expenditures of federal awards and state 
financial assistance, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards and Chapter 10.650, Rules of the 
Florida Auditor General, is presented for purposes of additional analysis and is not a required part of the 
consolidated financial statements. Such information is the responsibility of management and was derived from 
and relates directly to the underlying accounting and other records used to prepare the financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the consolidated financial 
statements and certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the consolidated financial statements or to the 
consolidated financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America. In our opinion, the schedule of 
expenditures of federal awards is fairly stated, in all material respects, in relation to the consolidated financial 
statements as a whole. 
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Other Reporting Required by Government Auditing Standards  
In accordance with Government Auditing Standards, we have also issued our report dated September 23, 2022, 
on our consideration of the Organization’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The 
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s 
internal control over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the Organization’s internal control over financial 
reporting and compliance. 
 
 
 
 
Orlando, Florida 
September 23, 2022 
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ASSETS

Cash:

Operating 20,534,767$               

Limited as to use 105,129,234               

Due from State of Florida 5,296,997                  

Accounts and loans receivable, net 3,879,257                  

Loans receivable under the State Small Business Credit Initiative, net 42,292,150                 

Interest receivable and other assets 3,466,947                  

Leaseholds, furniture and equipment, net 74,503                       

Enterprise Florida investments under the Small Business Technology Growth Fund 50,000                       

Florida Opportunity Fund investments in venture capital partnerships 14,630,418                 

Florida Opportunity Fund direct investments:

Fund-of-Fund Program 669,202                     

Clean Energy Investment Program 6,409,872                  

Florida Venture Capital Program 16,645,929                 

Total Assets 219,079,276$             

LIABILITIES AND NET ASSETS

Liabilities:

Accounts and grants payable 2,550,533$                 

Accrued payroll and related liabilities 1,070,067                  

Escrow payable 26,557,110                 

Fund manager fees payable 472,497                     

Deferred revenue 507,824                     

Loss reserve on loan guarantees 39,967                       

Due to State of Florida 4,777,810                  

Total Liabilities 35,975,808                 

Net Assets:

Without donor restrictions 23,300,787                 

With donor restrictions 159,802,681               

Total Net Assets 183,103,468               

Total Liabilities and Net Assets 219,079,276$             
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 Without Donor 

Restrictions 

 With Donor 

Restrictions  Total

Revenues:

State operating assistance 9,650,000$             7,694,753$             17,344,753$           

Private investment contributions 1,575,000              290,000                 1,865,000              

Event revenue 1,193,062              212,856                  1,405,918              

In-kind contributions 285,001                 -                            285,001                 

Management and administration fees 72,000                   -                            72,000                   

Net depreciation in fair value of investments (63,416)                  (14,077,233)            (14,140,649)            

Other income 299,021                 854,774                 1,153,795              

Net assets released from restrictions 11,757,975             (11,757,975)            -                            

Total Revenues 24,768,643             (16,782,825)            7,985,818              

Expenses:

Program services 20,904,944             -                            20,904,944             

Supporting services

General & Administration 13,191,305             -                            13,191,305             

Fundraising 163,987                 -                            163,987                 

Total supporting services 13,355,292             -                            13,355,292             

Total Expenses 34,260,236             -                            34,260,236             

Change in Net Assets Before Income Tax (9,491,593)             (16,782,825)            (26,274,418)            

Income tax refund 7,550                     -                            7,550                     

Change in Net Assets (9,484,043)             (16,782,825)            (26,266,868)            

Net Assets, Beginning of Year 32,784,830             176,585,506           209,370,336           

Net Assets, End of Year 23,300,787$           159,802,681$         183,103,468$         



ENTERPRISE FLORIDA, INC. AND CONSOLIDATED ENTITIES 
CONSOLIDATED STATEMENT OF CASH FLOWS 
 
YEAR ENDED JUNE 30, 2022 
 
	

See notes to consolidated financial statements                                                                                                      6 

Cash Flows From Operating Activities:

Decrease in net assets (26,266,868)$          

Adjustments to reconcile decrease in net assets

  to net cash used in operating activities:

Depreciation 77,322                   

Change in value of investments 14,140,649             

Changes in:

Due from State of Florida 7,717,015              

Accounts and loans receivable 6,935                     

Interest receivable and other assets (885,755)                

Accounts and grants payable (10,565)                  

Accrued liabilities (34,930)                  

Escrow payable (9,610,000)             

Fund manager fees payable (9,527,503)             

Deferred revenue 342,333                 

Net Cash Used in Operating Activities (24,051,367)            

Cash Flows From Investing Activities:

Proceeds from investment distributions 13,329,092             

Purchases of equipment (50,164)                  

Funding of loans receivable (7,127,370)             

Funding of fund of funds investments in venture capital partnerships (671,767)                

Funding of direct investments (1,000,000)             

Net Cash Provided by Investing Activities 4,479,791              

Net Decrease in Cash (19,571,576)            

Cash, Beginning of Year 145,235,577           

Cash, End of Year 125,664,001$         

Classified in Consolidated Statement of Financial Position:

Cash - operating 20,534,767$           

Cash - limited as to use 105,129,234           

Cash, End of Year 125,664,001$         

Supplemental schedule of noncash investing activities:

Conversion of loan to equity 500,000$               

Conversion of accrued interest receivable to equity 17,836                   

Net conversions of loan and accrued interest receivable to equity 517,836$               
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Note 1 ‐ Summary of Significant Accounting Policies 
 
Organization 
 
Enterprise Florida, Inc. ("Enterprise Florida") is a not-for-profit corporation created by Chapter 288, Florida 
Statutes and incorporated on February 18, 1993 as a public-private partnership responsible for leading Florida's 
statewide economic development efforts.  Its mission is to facilitate job growth for Florida’s businesses and citizens 
leading to a vibrant statewide economy. Enterprise Florida is a discretely presented component unit of the State 
of Florida (the “State”), included in state-wide financial statements, as it is legally separate but has a significant 
relationship with the State of Florida.  All revenues in excess of expenditures remain committed to further the 
purpose of Enterprise Florida. 
  
The accompanying consolidated financial statements include the accounts of Enterprise Florida and organizations 
controlled by Enterprise Florida (collectively, the “Organization”), including Florida Sports Foundation Inc. (the 
“Foundation”), Team Florida Marketing Partnership, LLC (“Team Florida”) and Florida Opportunity Fund 
(comprised of Florida Opportunity Fund, Inc. (“FOF”) and its wholly-owned subsidiary, FOF PA II, Inc.).  All 
significant intercompany accounts and transactions have been eliminated.   
 
The Foundation promotes and develops sports related industries, amateur sports activities, and physical fitness 
programs. This non-profit corporation merged into the Organization on August 29, 2011 pursuant to legislation 
contained in Florida Statute 288.901, and now comprises the Sports Development unit of Enterprise Florida.  
Enterprise Florida is the Foundation’s sole member.  
 
FOF was created on July 13, 2007 by Enterprise Florida pursuant to the Florida Capital Formation Act under 
Florida Statutes 288.9621-288.9625.  Enterprise Florida facilitated the creation of FOF, is its sole member and 
controls its majority voting interest through appointment of its Board of Directors.  Enterprise Florida also provided 
FOF’s initial capital through funds appropriated by the State of Florida. FOF is not a public corporation or 
instrumentality of the State. 
 
FOF’s initial purpose was to provide seed capital and early stage venture equity capital for emerging companies 
in the State, including, without limitation, enterprises in life sciences, information technology, advanced 
manufacturing processes, aviation and aerospace, and homeland security and defense, as well as other strategic 
technologies.  Subsequent to initial capital funding, FOF has also been empowered by the Statute to make direct 
investments, including loans, in individual businesses and infrastructure projects. FOF receives and invests capital 
for the Clean Energy Investment Program and for the Florida Venture Capital Program under the State Small 
Business Credit Initiative. 
 
FOF PA II, Inc. was incorporated on August 23, 2012 as a for-profit corporation for which FOF is the sole 
shareholder. FOF PA II, Inc. was established to hold an investment in the Florida Venture Capital Program for 
which income is passed to the investor. 
 
Team Florida was established as a separate Limited Liability Company (LLC) on February 23, 2015, with separate 
legislative grant funding to create marketing programs that promote the State of Florida for trade and investment. 
Enterprise Florida is Team Florida’s sole member. 
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Note 1 ‐ Summary of Significant Accounting Policies (continued) 
 
In accordance with 2011 legislation, Enterprise Florida also has operating relationships with Visit Florida, through 
contracting for tourism-related marketing services and governing board appointments, and with Space Florida, 
where governmentally appointed members of Enterprise Florida’s Board of Directors also serve as Directors of 
Space Florida. 
 
Enterprise Florida operates through the following units: 
 

 Administration – Provides all administrative services to the Organization such as the executive office, 
human resources, contracts and compliance, information technology and accounting. It administers 
special capital programs such as those of FOF and the State Small Business Credit Initiative. 
 

 Business  Development – Responsible for coordinating national and international business 
development by managing projects to increase capital investment and jobs in Florida.  It facilitates the 
most effective use of business incentives and assists existing businesses in expanding both jobs and 
capital investment.   

 

 International Trade and Development – Focuses on international trade programs to expand the 
number of Florida companies exporting Florida products and services. It also manages key international 
relationships to improve Florida’s international business and global reputation in the following countries: 
Brazil, Canada, China, Czech Republic, Germany, Israel, Japan, Mexico, France, South Africa, Spain, 
and the United Kingdom. 

 

 Information and Communications – Manages all corporate communications and coordinates events 
for marketing and promotion of Florida for trade and investment. 
 

 Marketing and Branding – Establishes and builds a pro-business image for the state by identifying and 
marketing Florida to targeted industry decision makers and business leaders. It develops, coordinates, 
and implements a statewide strategic plan for Florida brand recognition.    

 
 Sports Development – Works to strengthen the economic impact of sports events through grants as 

well as identifying business expansion or development opportunities linked to sports related activities.  It 
also develops, fosters and coordinates services and programs for amateur sports through the Sunshine 
State Games and the Florida Senior Games State Championships. 
 

 Strategic Partnerships – Maintains and enhances relationships with primary partners and stakeholders 
to strengthen support of economic development initiatives and increase job growth.  It maintains and 
expands investor support and Board participation.  It assists communities by increasing their 
competitiveness when vying for job creation projects.  It retains and maximizes opportunities to enhance 
the Department of Defense investment in Florida through management of defense grant programs and 
the Florida Defense Support Task Force activities.    

 
 Tourism Marketing – Works to promote travel and drive visitation to and within Florida.  This role is 

contracted with Visit Florida, which serves as the sole statewide destination marketing organization 
representing the entire Florida tourism industry.  
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Note 1 ‐ Summary of Significant Accounting Policies (continued) 

Basis of Presentation 
 
The accompanying consolidated financial statements have been prepared on the accrual basis of accounting in 
accordance with accounting principles generally accepted in the United States of America.  Net assets and 
revenues, expenses, gains and losses are classified based on the existence or absence of donor-imposed 
restrictions.  Accordingly, net assets of the Organization and changes therein are classified and reported as net 
assets with donor restrictions (see Note 9) or net assets without donor restrictions. In addition, net assets of 
consolidated subsidiaries which are more limited than the broad scope of the consolidated entity are presented 
as net assets without donor restrictions. 
 
Cash 
 
Cash includes the operating accounts of Enterprise Florida and cash limited as to use. The Organization places 
its cash on deposit with financial institutions in the United States, primarily through interest bearing repurchase 
agreements. The Federal Deposit Insurance Corporation (“FDIC”) covers $250,000 for substantially all depository 
accounts. As of June 30, 2022, the Organization had $124,384,541 which exceeded these insured amounts; 
$65,343,824 of which was FOF deposits. Bank deposits include $26,557,110 held for the State of Florida.  
Management believes the associated risk is minimized by placing such assets with quality financial institutions. 
The Organization has not experienced any losses on such accounts.  
 
Cash Limited as to Use 
 
In order to ensure compliance with grant documents and/or performance contracts, Enterprise Florida has 
limitations on funds held in escrow and for grant funds received in advance of expenditure.  Certain program 
guidelines require that funds be deposited into separate bank accounts, including the Microfinance Loan 
Guarantee Program, SSBCI Program, and escrow agreements with the State of Florida. In addition, cash for FOF, 
the Foundation, and Team Florida are limited for specific use by each entity in accordance with their designated 
purpose and contractual arrangements.  
 
Loans Receivable 
 
Management assesses the potential for loan loss reserves and contingencies based on quarterly reporting 
provided by the financial institution responsible for collecting payments, reporting interest, and handling defaults 
related to the loans and guarantees. The quarterly reporting provides information to management on the remaining 
loan and guarantees outstanding and any delinquent accounts, if applicable, at each quarter’s end. 
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Note 1 ‐ Summary of Significant Accounting Policies (continued) 
 
Leaseholds, Furniture and Equipment 
 
Leaseholds, furniture and equipment are stated at cost, if purchased, or estimated market value at date of receipt, 
if acquired by gift.  Depreciation is provided using the straight-line method over the estimated economic useful 
lives of the related assets as follows: 
 

Leasehold improvements 5-7 years 
Office furniture 5-7 years 
Office equipment 5 years 
Computers and software 3-5 years 

 
Additions or improvements in excess of $500 for the Foundation and $1,000 for the other consolidated entities, 
with an estimated useful life exceeding a year, are capitalized.  Repairs and maintenance costs are charged to 
expense as incurred. 
 
Investments in Venture Capital Partnerships 
 
FOF has investments in nine venture capital funds, which in turn directly invest in business enterprises.  These 
investments are stated at estimated fair value based on net asset value information received from the limited 
partnerships.  
 
The Small Business Technology Growth Fund has an investment in an investment group, which in turn directly 
invests in business enterprises. This investment is stated at fair value based on information received from the 
investment group. 
 
Direct Investments 
 
Enterprise Florida’s direct investments from the Small Business Technology Growth Fund and FOF’s direct 
investments from the Fund of Funds Program, the Clean Energy Investment Program and from the Florida Venture 
Capital Program are presented in the accompanying consolidated financial statements at estimated fair value, as 
determined by management based on information provided by an independent valuation firm. The values assigned 
to direct investments are based on available information and do not necessarily represent amounts that might 
ultimately be realized.  Such amounts depend on future circumstances and cannot reasonably be determined until 
the individual investments are actually liquidated.  Direct investments are in one privately held company of the 
Small Business Technology Growth Fund, in one privately-held company of the Fund of Funds Program, in four 
privately-held companies of the Clean Energy Investment Program and in nine privately-held companies of the 
Florida Venture Capital Program. The nature of these investments provides the potential for risk of loss due to 
most being in early stages of operations. Fair values of direct investments are initially based on the price paid for 
the direct investments by FOF, adjusted as appropriate for indications of change in fair value, such as subsequent 
changes in prices paid for company stock, significant changes in company performance from that expected, 
estimated liquidation values considering preferred liquidation preferences and changes in industry comparable 
data, such as revenue multiples of similar companies and prices paid for similar companies through mergers and 
acquisitions.  
 
Compensated Absences 
 
Vacation pay is accrued as earned by employees. Unused accumulated vacation pay, for which $497,791 is 
included in accrued payroll and related liabilities on the consolidated statement of financial position at June 30, 
2022, is paid upon an employee's separation from service, up to a maximum of 320 hours.   
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Note 1 ‐ Summary of Significant Accounting Policies (continued) 
 
Deferred Revenue 
 
Enterprise Florida records deferred revenue associated with advance receipts for sponsored events. Deferred 
revenue was $507,824 at June 30, 2022.  
 
State Operating Assistance Revenue 
 
State operating assistance revenue represents State appropriations for the Organization’s operating funds, 
consisting of the following: unconditional promises to give that are available for unrestricted use; unconditional 
promises to give that are temporarily restricted for program use; and pass-through grants administered by 
Enterprise Florida that are recognized as revenue and expense when pass-through sub-recipients incur 
associated costs. State operating assistance revenue with restriction is presented as released to without restriction 
upon satisfaction of the restriction. 
 
State Small Business Credit Initiative Revenue 
 
During fiscal year 2012, Enterprise Florida began to receive funding under an agreement (the “DEO Agreement”) 
with the Florida Department of Economic Opportunity (“DEO”) for the State Small Business Credit Initiative 
(“SSBCI”).  The SSBCI facilitates institutional lending and venture capital investing benefiting small businesses, 
so long as the proposed activities are consistent with the purpose of the funding. The SSBCI is directly funded by 
the DEO with total appropriations of $97,662,349 from a contract awarded by DEO through Title III of the Small 
Business Jobs Act of 2010.  Of this amount, $89,119,107 has been allocated to Enterprise Florida, including 
$45,436,207 to fund the Small Business Loan Program administered by Enterprise Florida, $41,907,900 passed 
through to FOF for the Florida Venture Capital Program and $1,775,000 in administrative funding. 
 
SSBCI revenue represents restricted use funding received through the SSBCI funding agreement to support 
investing and loan activity and administrative costs.  
 
Effective January 25, 2021, Enterprise Florida and the DEO entered into a new agreement to continue the 
Enterprise Florida-administered SSBCI programs. This agreement will remain in effect until terminated by mutual 
agreement or if EFI fails to comply with the material terms and conditions of this Agreement.  

Private Investment Contributions 
 
Private investment contributions provided to Enterprise Florida are recognized as revenues in the period received.  
Private investment contributions provided to Enterprise Florida are generally available for use without restriction.  
 
In-kind Contributions 
 
Donated goods and services of $285,001 are recorded at their fair value at the date of receipt by the Organization. 
Contributions of donated services that create or enhance non-financial assets or that require specialized skills, 
are provided by individuals possessing those skills, and would typically need to be purchased if not provided by 
donation, are recorded at fair value in the period received. Contributions of those services not meeting specified 
criteria are not recorded in the consolidated financial statements.  In-kind contributions recognized in the 
consolidated statement of activities for the year ended June 30, 2022 consisted primarily of office spaces, 
advertising and publications used for promoting business and sports development in the State. The valuation of 
the office space is based on comparable rents, and advertising and publications services is based on comparable 
services. 
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Note 1 ‐ Summary of Significant Accounting Policies (continued) 
 
Advertising Costs 
 
Advertising costs are expensed when incurred and totaled $8,524,408 for the year ended June 30, 2022. 
Advertising costs are included in program and supporting expenses in the consolidated statement of activities. 
 
Income Tax Status 
 
Enterprise Florida, Florida Sports Foundation, and FOF are recognized by the Internal Revenue Service (“IRS”) 
as exempt from federal income tax on related income under Internal Revenue Code (“IRC”) Section 501(a), 
consisting of organizations described in Section 501(c)(3). Team Florida Marketing Partnership, LLC, as a single 
member LLC, is a disregarded entity for tax purposes. These entities are also exempt from state income taxes on 
related income pursuant to Chapter 220.13 of the Florida Statutes.  Therefore, a provision for income taxes has 
not been included for these entities in the accompanying consolidated financial statements except for FOF, which 
includes a tax provision for FOF PA II as noted in the subsequent paragraph.  
 
FOF PA II, Inc. is a for-profit corporation subject to income tax related to investments in pass-through entities and, 
accordingly, is responsible for income tax on investee taxable income based on its ownership percentage. No 
income tax expense was recognized for tax on pass-through income from the partnership interest for the current 
fiscal year. Income tax expense has not been recognized for appreciation on the value of its investment due to an 
option agreement that provided FOF the ability to purchase the partnership interest from FOF PA II. The option 
agreement expired without exercise of the option in August 2022. 
 
The Organization’s policy is to record a liability for any tax position taken that is beneficial to the Organization, 
including any related interest and penalties, when it is more likely than not the position taken by management will 
be overturned by a taxing authority upon examination.  Management believes there are no such positions as 
of June 30, 2022 and, accordingly, no liability has been accrued.  
 
Use of Estimates 
 
The preparation of financial statements in conformity with accounting principles generally accepted in the United 
States of America requires management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and 
the reported amounts of revenues and expenses during the reported time period.  Actual results could differ from 
those estimates. 
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Note 2 ‐ Cash Limited as to Use 
 
The Organization’s cash limited as to use consist of the following as of June 30, 2022: 
 

Enterprise Florida Escrow 26,557,110$     

Programs administered by Enterprise Florida

State Small Business Credit Support Initiative 361,154

Microfinance Loan Guarantee 4,843,489

FL Defense Support Task Force 1,141,128

Florida International Business Expansion Initiative 366,809           

Military Base Protection 27,981

Small Business Technology Growth Fund 528,364

Total Enterprise Florida 33,826,035       

Florida Opportunity Fund, Inc. 65,843,824

Florida Sports Foundation, Inc. 4,237,368

Team Florida Marketing Partnership, LLC 1,222,007

105,129,234$   

 
Note 3 ‐ Due From State of Florida 
 
Amounts due from State of Florida consist of $5,296,997 at June 30, 2022 under various contracts administered 
by the DEO, including $ 438,445 receivable under the SSBCI programs.   
 

Note 4 ‐ Accounts and Loans Receivable 
 
Accounts and loans receivable, net are presented at cost, including $177,367 of accounts receivable, net $51,000 
of reserves, and loans receivable of $3,606,050 and $95,840 under the Clean Energy Investment Program and 
the Florida Venture Capital Program, respectively. The Organization also has loans receivable of $42,292,150, 
net $338,416 of reserves, under its SSBCI Program, which generally have repayment terms ranging from 6 
months to 3 years.   
 
Interest income is recorded on the accrual basis based on applicable interest rates and principal outstanding, and 
is included in other income for the year ended June 30, 2022. 
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Note 4 ‐ Accounts and Loans Receivable (continued) 
 
Reserves for Losses 
 
Management has evaluated all accounts and loans receivable for potential losses and all guarantees for the 
potential of recording an associated loss reserve based on the contingency of ultimate payment being more likely 
than not. Based on this analysis, management has determined that a loss reserve as detailed in the following 
table is appropriate at June 30, 2022: 
 
Accounts and loans receivable 51,000$             

SSBCI Loan Participation Program 338,416             

Micro Loan Guarantee Program 39,967              

Total Loss Reserve as of June 30, 2022 429,383$           
 

 
Note 5 ‐ Leaseholds, Furniture and Equipment 
 
Leaseholds, furniture and equipment consist of the following as of June 30, 2022: 
 
Leasehold improvements 216,506$           

Office furniture 415,035             

Computers and equipment 1,059,671          

1,691,212          

Less: accumulated depreciation (1,616,709)         

74,503$             
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Note 6 ‐ Investments in Venture Capital Partnerships and Direct Investments 
 
Investments in venture capital partnerships and direct investments are provided through three programs 
administered through FOF, including a Fund of Funds program and two direct investment programs.  
 
Investments in Venture Capital Partnerships 
 
The Fund of Funds Program, with $42,501,784 of net assets, includes $14,630,418 of investments in venture 
capital partnerships and $669,202 in direct investments at June 30, 2022, all initially funded by $29,500,000 of 
State appropriations subject to Florida Statute 288.9624 (the “Statute”). FOF may invest Fund of Funds Program 
proceeds in seed and early-stage venture capital/angel funds, as well as direct investments, including loans, in 
individual businesses and infrastructure projects, focusing on opportunities in Florida. 
 
FOF investments in venture capital partnerships consist of nine limited partnerships as presented in the 
accompanying consolidated financial statements at estimated fair value based on net asset value per share.  Each 
of the venture capital partnership investments made under the FOF’s Fund-of-Funds Program are limited life 
limited partnerships (or other limited liability vehicles) that provide minimal redemption opportunities.  Liquidity is 
achieved from the partnership through distributions in the form of cash and stock. 
 
The term of each limited partnership is stated in its limited partnership agreement, as amended, and ranges 
from approximately 9 to 13 years, including any provisions for extensions.  As of June 30, 2022, the Fund-of-
Funds venture capital partnership investments range in age from approximately 2 months to 13 years and the 
estimated remaining life of such investments range from approximately 3 months to 9 years.  Each venture 
capital partnership investment term and estimated remaining life has been calculated based on its limited 
partnership agreement, including any term extensions effective as of June 30, 2022.  A Fund-of-Funds limited 
partnership investment may liquidate before its stated termination date or may require additional term 
extensions to complete its liquidation in an orderly manner; investment term extensions are implemented in 
accordance with the respective limited partnership agreement for each investment. Two limited partnerships 
terminated on October 29, 2021, and May 29, 2022, respectively, the planned termination dates. 
 
As permitted, fair value for each Fund-of-Funds investment is determined by FOF based on its proportionate share 
of the underlying fair value of the net assets of the limited funds, derived from FOF’s ownership percentage and 
audited financial statements provided by each investee.  The audited financial statements provided by each 
investee are reviewed and net asset values are adjusted quarterly by management. 
 
Direct Investments 
 
Fund of Funds Program 
 
In 2018 the Fund of Funds Program made its first direct investment in a company, which continues to be held as 
an investment. 
 
The Clean Energy Investment Program	
 
FOF entered into an agreement (the “Clean Energy Agreement”) with the Florida Department of Agriculture and 
Consumer Services, Office of Energy (“DACS-OOE”), successor to the Florida Energy and Climate Commission, 
for the Clean Energy Investment Program.  The Clean Energy Investment Program was created during fiscal 2010 
and targets qualified Florida businesses with direct investments in three primary areas of focus:  1) facility and 
equipment improvement with energy-efficient and renewable energy products, 2) acquisition or demonstration of 
renewable energy products and 3) process improvement of existing production, manufacturing, assembly or 
distribution of operations to increase energy efficiency or reduce consumption.  The direct investments may 
consist of debt and other instruments.  The Clean Energy Investment Program is funded through a grant by the  
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Note 6 ‐ Investments in Venture Capital Partnerships and Direct Investments (continued) 
 
State of Florida, as sub-recipient to the United States Department of Energy, in the amount of $36,089,000.  All 
of these funds have been received and recorded as capital contributions revenue since inception by FOF. The 
Clean Energy Investment Program has $25,541,384 of net assets, including $6,409,872 of direct investments in 
four privately held companies, at June 30, 2022. 
 
The Clean Energy Agreement is set to terminate on March 31, 2025; however, DACS-OOE has the option to 
renew on the same terms and conditions for an additional five year term.   
 
Florida Venture Capital Program 
	
Enterprise Florida has an agreement (the “DEO Agreement”) with the Florida Department of Economic Opportunity 
(the “DEO”) for the State Small Business Credit Initiative (“SSBCI”). The SSBCI was created by Congress, and 
funds were appropriated to the United States Department of the Treasury to be allocated and disbursed to States 
that have created capital programs for small businesses. The United States Department of the Treasury allocated 
funds to the State of Florida which then funded the Florida Venture Capital Program through the DEO as an 
agency of the State of Florida.  The Florida Venture Capital Program utilizes SSBCI to provide direct investments 
in Florida businesses. Enterprise Florida has passed through $41,907,900 of SSBCI funding to FOF. Net assets 
of the Florida Venture Capital Program amounted to $40,858,127, of which $16,645,929 consisted of direct 
investments in nine privately held companies at June 30, 2022.  
 
Fair Value Hierarchy 
 
The fair value hierarchy, which requires an entity to maximize the use of observable inputs and minimize the use 
of unobservable inputs when measuring fair value, provides three levels of inputs used to measure fair value.  
Because of the inherent uncertainty of valuations, estimated fair values may differ significantly from the values 
that would have been used had a ready market for these investments existed, and differences could be material. 
 
The organization classifies its investments into a hierarchical disclosure framework as follows: 

 
Level I - Securities traded in an active market with available quoted prices for identical assets as of the 
reporting date. 

 
Level II - Securities not traded on an active market but for which observable market inputs are readily 
available or Level I securities where there is a contractual restriction as of the reporting date. 
 
Level III - Securities not traded in an active market and for which no significant observable market inputs 
are available as of the reporting date. 

 
The cost basis of the Organization’s Fund of Funds limited partnerships, Fund of Funds direct investments, Clean 
Energy direct investments, Florida Venture Capital Fund direct investments, and Small Business Technology 
Growth Fund direct investments was $13,706,332, $2,000,000, $10,951,259 and $24,631,620, and $50,000, 
respectively, as of June 30, 2022. The following table summarizes the valuation of the Organization’s investments, 
measured at fair value as of June 30, 2022, based on the level of input utilized to measure fair value: 
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Note 6 ‐ Investments in Venture Capital Partnerships and Direct Investments (continued) 

Fair Value

Level I -$                     

Level II 8,643,301             

Level III 15,131,702           

Total investments at fair value 23,775,003           

Investments measured at NAV 14,630,418           

Total investments 38,405,421$         
 

 
The following table presents a reconciliation of the beginning and ending balances of the fair value measurements 
using significant unobservable inputs (Level III): 
  

SBTGF 

Investments

Fund of Funds 

Direct 

Investments

Clean Energy 

Direct 

Investments

FLVCP Direct 

Investments

Opening Balance at 7/1/2021 50,000$         1,298,300$    6,847,801$    18,310,099$   

Unrealized gains or losses included in

changes in net assets -                (629,098)        (1,442,001)     (2,909,235)     

Purchases -                -                -                1,000,000      

Conversion of loan -                -                -                517,836         

Sales proceeds -                -                -                (7,912,000)     

Ending Balance at 6/30/2022 50,000$         669,202$       5,405,800$    9,006,700$    

The amount of total gains (losses) for the year
included in changes in net assets attributable
to assets still held at the reporting date -$              (629,098)$      (1,442,001)$   (2,909,235)$   

 
 
The Organization relies on the fund manager and an independent valuation firm to assess the fair value of the 
Organization’s Level III direct investments.  Although management is responsible for overseeing the 
Organization’s valuation processes and procedures, the fund manager and the independent valuation firm are 
responsible for conducting periodic reviews of fair value for each direct investment and for presenting results of 
fair value assessments to management. 
 
Level III direct investment valuations determined by the Organization, with assistance of the fund manager and 
the independent valuation firm, are required to be supported by market data, industry accepted third-party 
valuation models, prior company financing or other methods deemed appropriate.  
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Note 6 ‐ Investments in Venture Capital Partnerships and Direct Investments (continued) 
 
When quantitative unobservable inputs are used in the valuation of Level III investments, the valuation technique, 
the unobservable input, and the quantitative amount used in the valuation require disclosure. The Organization 
had one investment in the Fund of Funds Program, two investments in the Clean Energy Investment Program and 
six investments in the Florida Venture Capital Program for which quantitative unobservable inputs were used in 
measuring the fair value at June 30, 2022, as provided below. The valuations based on these unobservable inputs 
are adjusted based on the probability weighted expected return method including the unobservable inputs listed 
below and probabilities of potential exit scenarios. 

Asset Fair Value
Valuation 
Technique

Unobservable 
Input(s) Valuation Multiple(s)

Fund of Funds - 
Direct Investment  $      669,202 

Market 
Approach Revenue/EBITDA 1.25x/5.5x

CEIP - Direct 
Investment  $   5,003,701 

Market 
Approach Revenue/EBITDA 3.0x-3.25x/10.0x-12.5x

CEIP - Direct 
Investment  $      402,100 

Market 
Approach Revenue/EBITDA 1.25x-1.5x/5.5x-6.0x

FLVCP - Direct 
Investment  $   3,186,800 

Market 
Approach Revenue/EBITDA 4.0x/17.5x

FLVCP - Direct 
Investment  $   3,307,699 

Market 
Approach Revenue/EBITDA 3.0x-3.25x/10.0x-12.5x

FLVCP - Direct 
Investment  $   1,040,600 

Market 
Approach Revenue/EBITDA 1.8x/18.0x 

FLVCP - Direct 
Investment  $      904,600 

Market 
Approach Revenue 3.0x

FLVCP - Direct 
Investment  $      456,000 

Market 
Approach Revenue/EBITDA 1.0x/7.5x 

FLVCP - Direct 
Investment  $      111,000 

Market 
Approach Revenue 4.0x

 
 
In cases where both a revenue multiple and an EBITDA multiple are listed above, the fair value is determined by 
applying equal weighting to both valuation inputs. The significant unobservable inputs noted above for fair value 
measurement of the Organization’s investments are utilized to determine the underlying asset’s enterprise       
value, which provides a measurement of fair value. Therefore, significant increases (decreases) in revenue or 
EBITDA, or related multiples, used would result in a higher (lower) fair value measurement. 
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Note 7 – Escrow Payable 
 
The State has awarded a total of $225,566,527 to eighty-eight companies under the State’s incentive programs 
through June 30, 2022. These awards were intended to fund business projects to further job creation. DEO, along 
with the consent of these companies, appointed Enterprise Florida as the escrow agent to hold these funds for 
disbursement to the companies in accordance with the State’s incentive programs. 
 
Through June 30, 2022, Enterprise Florida paid $131,068,816 to sixty-two companies that certified to DEO they  
had met their contract requirements under the program. These payments included payments to companies that 
received multiple incentives. Enterprise Florida has returned $67,940,601 to DEO for thirty-eight companies that 
were not able to complete their program requirements or had excess funds that were required to be returned. 
Enterprise Florida recorded the remaining $26,557,110 as an escrow payable at June 30, 2022. 
 
Note 8 – Due to State of Florida 
 
During fiscal 2015, the Florida Department of Economic Opportunity (the “DEO”) was directed by the Florida 
Legislature through the Florida Microfinance Act to create the Microfinance Guarantee Program (the “Microfinance  
Program”). As directed under Florida Statute 288.9935, the DEO contracted with Enterprise Florida to administer 
the Microfinance Program, and Enterprise Florida received $4,825,000 in funding from the DEO. Of this amount,  
$25,000 was allocated to promote the Microfinance Program, while the remaining $4,800,000 was allocated to 
Enterprise Florida to issue loan guarantees. 
 
As Enterprise Florida is administering the Microfinance Program as an independent contractor of the DEO, 
unspent funding for the program of $4,777,810 is payable back to the DEO upon termination of the program.  
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Note 9 – Net Assets with Donor Restrictions 
 
The Organization classifies Enterprise Florida net assets as donor restricted, subject to expenditure for special 
purpose of passage of time based on agreements with the State, wherein funding may not be utilized for the 
general purpose of Enterprise Florida, and classifies net assets of FOF, the Foundation, and Team Florida as 
donor restricted, subject to expenditure for special purpose of passage of time, since their use is specifically limited 
for the purposes of those consolidating entities. Net assets with donor restrictions consist of the following as of 
June 30, 2022: 
 

Enterprise Florida:

State Small Business Credit Initiative 43,142,187$         

Florida Defense Support Task Force 2,458,155            

Florida Export Diversification and Expansion 207,156               

Small Business Technology Growth Fund 554,614               

Florida International Business Expansion Initiative 369,509               

Military Base Protection 27,981                 

Total Enterprise Florida Net Assets with Donor Restrictions 46,759,602          

Florida Opportunity Fund, Inc. 108,901,295         

Florida Sports Foundation, Inc. 2,839,585            

Team Florida Marketing Partnership, LLC 1,302,199            

Total Net Assets with Donor Restrictions 159,802,681$       
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Note 10 – State Operating Assistance Revenue 
 

Performance contracts and pass-through grants with the state of Florida for the year ended June 30, 2022 are as 
follows: 
 
Operating funds provided to Enterprise Florida, Inc. 9,650,000$       

Pass-through grants administered by Enterprise Florida, Inc:

Visit Florida 14,395,701       

Total Pass-through grants 14,395,701       

Less: Pass-through grants not presented as activities (14,395,701)      

Total unrestricted state operating assistance 9,650,000         

Other programs administered by Enterprise Florida, Inc.:

Florida Export Diversification and Expansion Program 750,000

Florida Defense Support Task Force - Administration 242,669

Florida Defense Support Task Force - Programs 1,756,000

2,748,669         

Florida Sports Foundation, Inc. - Programs 1,700,000

Florida Sports Foundation, Inc. - Tag Revenue 3,246,084

4,946,084         

Total Net Assets with Donor Restriction Subject to 
Expenditure for Specified Purpose or Passage of Time 7,694,753         

Total State operating assistance revenue 17,344,753$      
 

 
Pass-through grants amounting to $14,395,701 have been excluded from recognition in the consolidated 
statement of activities because they represent agency transactions which have been line item appropriated in the 
State budget.  
 
The contract with the state of Florida requires Enterprise Florida to return all interest income earned on state pass-
throughs and grant funds to the state of Florida. As these funds must be returned to the State, Enterprise Florida 
does not record the revenue associated with these earnings. Instead, a liability to the State is recorded as interest 
is earned. 
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Note 11 ‐ Retirement Plans 
 
Enterprise Florida sponsors a 401(K) defined contribution retirement plan (the “Plan”) covering all its employees 
that are age 21 or older. It is subject to the provisions of the Employee Retirement Security Act of 1974 (“ERISA”).   
 
Participants may contribute up to 100% of compensation, as defined in the Plan, but may not exceed the maximum 
amount allowable by the Internal Revenue Code (“IRC”), which is currently $19,500. Enterprise Florida’s 
contributions to the Plan beyond the 3% safe harbor are discretionary. Currently Enterprise Florida matches 25% 
of the first 4% of wages the employee contributes and makes an additional contribution equal to 10% of employee 
wages (3% of which is designated as safe harbor and is not discretionary).  Investments of contribution are self-
directed by participants within investments provided for by the Plan. 
 
Participants are immediately vested in their contributions and earnings thereon. Vesting in Enterprise Florida’s 
contributions is based on years of service. A participant vests at 33.33% annually until fully vested upon 
completion of three years of credited service. Any participant employed at the date of total and permanent 
disability, death or the attainment of normal retirement age, as defined, is deemed to be 100% vested.  
Contributions made toward the safe harbor are immediately vested. 
 
Enterprise Florida contributed a total of $601,764 to the Plan and all expenses related to the Plan were paid from 
forfeitures during the year ended June 30, 2022. 
 
The Foundation has a defined contribution money purchase pension plan covering all of the full-time employees 
it had prior to the merger with Enterprise Florida. On the date of merger, all Foundation employees became 
employees of Enterprise Florida and members of the Enterprise Florida Plan. No further contributions have been 
made to the Foundation’s defined contribution money purchase pension plan since the date of merger.  
Investments are self-directed by participants and accounts vest over a six-year period. 
 
Note 12 ‐ Related Party Transactions 
 
The Organization has considerable activity with the State and Visit Florida, as presented on the consolidated 
financial statements and throughout the notes to the consolidated financial statements. 
 
The Organization recorded $1,575,000 of contributions from entities that had employees on the Board of Directors 
during the year ended June 30, 2022. 
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Note 13 ‐ Commitments and Contingencies 
 
Operating Lease Commitments 
 
The Organization is obligated under noncancelable operating leases for office facilities and equipment. 
At June 30, 2022, future minimum lease payments under noncancelable operating leases are as follows for the 
years ending June 30: 
 

2023 938,883$         

2024 946,838           

2025 949,495           

2026 974,060           

Thereafter 2,391,888        

6,201,164$       

 
 
The Organization’s rental expenses totaled $1,107,615 for the year ended June 30, 2022. 
 
Capital Investment Commitments 
 
FOF has committed $36,000,000 to nine limited partnerships in fund of funds investments and one direct 
investment, of which $6,307,339 remains subject to additional capital calls as of June 30, 2022. For the Clean 
Energy Investment Program, FOF has committed $14,400,000 in direct investments and loans to four privately 
held companies, of which $2,259,920 remains subject to investment in the respective companies. For the Florida 
Venture Capital Program, FOF has committed $22,649,145 in direct investments and loans to seven privately held 
companies, of which $5,916,263 remains subject to investment in the respective companies. 
 
Grants and Contracts Contingency 
 
Grants and contracts require the fulfillment of certain conditions set forth in the agreements, including certain 
match requirements which may be subject to audit and adjustment by grantor/contracting agencies. In the opinion 
of management, any such adjustments would not be material to the Organization’s consolidated financial 
statements.   
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Note 14 – Functional Expenses 
 
Program and Supporting Services Expenses – The following program and supporting service expense are  
included in the accompanying consolidated financial statements: 
 

Business Development – Expenses related to coordinating national and international business 
development by managing projects to increase capital investments and jobs in Florida. 
 
Capital Programs – Expenses related to providing small businesses with access to financial assistance 
thru partnerships with qualifying lenders. 
 
Strategic Partnerships – Expenses related to maintaining and enhancing relationships with primary 
partners and stakeholders to strengthen support of economic development initiatives and increase job 
growth. 
 
International Trade & Development – Expenses related to international trade programs that expand the 
number of Florida companies exporting products and services. It also manages key international 
relationships to improve Florida’s international business and global reputation. 
 
Team Florida Marketing – Expenses related to cooperative marketing programs benefiting Florida 
partners and promotional events. 
 
Sport Development – Expenses related to promoting and developing sports related industries, amateur 
sports activities, and physical fitness programs. 
 
Florida Opportunity Fund – Expenses related to increasing the availability of seed capital and early-
stage venture equity capital for emerging companies in Florida, including, without limitation, enterprises 
in life sciences, information technology, advanced manufacturing processes, aviation and aerospace, 
and homeland security and defense, as well as other strategic technologies. 
 
General & Administrative – Identifies the functions as necessary to ensure an adequate working 
environment and costs not identifiable with a single program or function. It includes expenses related to 
the executive office, marketing and advertising, human resources, contracts and compliance, 
information technology and accounting. 
 

 Fundraising – Expenses related to generating private investment contributions. 
 
Functional Expenses – The costs of providing program and other activities have been summarized on a 
functional basis in the statements on activities. While most costs have been directly assigned to a functional 
category, certain joint costs have been allocated amount program services and supporting services benefited. 
 
Such allocations are determined by management on an equitable basis. Expenses that are allocated consisted 
primarily of facility costs have been allocated based on square footage.  
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Note 14 – Functional Expenses (continued) 
 
The Organization’s activities include numerous functions, summarized as follows: 
 

Program Services Supporting Services

Business 
Development

Capital
Programs

Strategic 
Partnerships

International 
Trade 

& Development
Team Florida 

Marketing
Sports 

Development
Florida 

Opportunity Fund Total
General & 

Administration Fundraising Total Total Expenses

Grants to sub-recipients  $                 -    $                -    $       2,582,541  $       1,626,459  $                -    $       3,758,837  $                   -    $       7,967,837  $                     -    $                -    $                    -    $         7,967,837 

Marketing & promotion                     -                    110               18,472                      -               39,000          1,847,337                      -            1,904,919              8,042,752                    -               8,042,752             9,947,671 

Salaries and wages            901,881            122,886             269,682           1,477,222                    -               634,841                76,703          3,483,215              2,311,261            101,306             2,412,567             5,895,782 

Rents            165,894                    -                        -                359,849                    -                 72,000                      -               597,743                482,584             27,288                509,872             1,107,615 

Depreciation              18,832                    -                        -                   8,071                    -                 23,516                      -                 50,419                  26,903                    -                   26,903                 77,322 

Sponsorship              87,191               8,000                      -                276,984                    -                        -                        -               372,175                  68,333                    -                   68,333                440,508 

Employee benefits            307,573             31,197             119,097              498,195                    -               136,957                20,701          1,113,720                733,381             32,293                765,674             1,879,394 

Professional fees                     -                      -                        -             2,123,228                    -                 18,050              413,185          2,554,463                325,520                    -                  325,520             2,879,983 

Board meeting                     -                      -                        -                        -                      -                 18,307                      -                 18,307                236,962                    -                  236,962                255,269 

Event & business travel            188,284             19,994                 7,740           1,565,589                    -               160,090                 8,706          1,950,403                223,319                    -                  223,319             2,173,722 

Other expenses            326,670               5,981                     74              331,248                    -               161,135                66,635             891,743                740,290               3,100                743,390             1,635,133 

TOTAL  $      1,996,325  $        188,168  $       2,997,606  $       8,266,845  $          39,000  $       6,831,070  $          585,930  $     20,904,944  $        13,191,305  $        163,987  $       13,355,292  $       34,260,236 
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Note 15 – Liquidity 
 
The following table reflects the Organization's financial assets as of June 30 reduced by amounts not available 
for general use because of contractual or donor-imposed restrictions within one year of the consolidated statement 
of financial position date. 

2022

Cash and cash equivalents 125,664,001$     

Due from State of Florida 5,296,997

Accounts and loans receivable, net 3,879,257

Loans receivable under State Small Business Credit Initiative, net 42,292,150        

Interest receivable and other assets 3,466,947

Investments, at fair value 38,405,421

Fiscal assets at end of year 219,004,773       

Less: assets unavailable for general expenditures within one year:

Assets with donor restrictions (159,802,681)

Fiscal assets available to meet cash needs for general

expenditures within one year 59,202,092$       

 
 
 
As part of the Organization's liquidity management plan, it structures its financial assets to be available as its 
obligations come due. The Organization regularly monitors liquidity required to meet its operating needs and other 
contractual commitments, while striving to maximize the investment of its available funds. For purposes of 
analyzing resources available to meet general expenditures over a 12-month period, the Organization considers 
all expenditures related to its ongoing mission-related activities as well as the conduct of services undertaken to 
support those activities to be general expenditures.  Management is of the opinion that sufficient liquidity exists to 
meet its current obligations. 
 
Note 16 – Subsequent Events 
 
Subsequent events have been evaluated through September 23, 2022, which is the date the consolidated financial 
statements were available to be issued.   



 

 

SUPPLEMENTARY INFORMATION AND OTHER  
REPORTS OF INDEPENDENT AUDITOR 
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Florida

Enterprise Florida Sports Team Florida Opportunity

Florida Foundation Partnership Fund Eliminations Total

ASSETS
Cash

Operating 20,534,767$          -$                   -$                   -$                      -$                    20,534,767$           

Limited as to use 33,826,035            4,237,368           1,222,007           65,843,824            -                      105,129,234           

Due from State of Florida 4,780,566              516,431              -                     -                        -                      5,296,997              

Accounts and loans receivable, net 161,507                15,860               -                     3,701,890              -                      3,879,257              

Due from consolidated entity 163,297                -                     -                     -                        (163,297)              -                        

Loans receivable under the State Small Business Credit Initiative, net 42,292,150            -                     -                     -                        -                      42,292,150             

Interest receivable and other assets 1,609,599              34,374               80,192               1,742,782              -                      3,466,947              

Leaseholds, furniture and equipment, net 26,218                  48,285               -                     -                        -                      74,503                   

Enterprise Florida investments under the Small Business Technology Growth Fund 50,000                  -                     -                     -                        -                      50,000                   

Florida Opportunity Fund investments in venture capital partnerships -                       -                     -                     14,630,418            -                      14,630,418             

Florida Opportunity Fund direct investments:

Fund-of-Funds Program -                       -                     -                     669,202                 -                      669,202                 

Clean Energy Investment Program -                       -                     -                     6,409,872              -                      6,409,872              

Florida Venture Capital Program -                       -                     -                     16,645,929            -                      16,645,929             

Total Assets 103,444,139          4,852,318           1,302,199           109,643,917           (163,297)              219,079,276           

LIABILITIES AND NET ASSETS

Liabilities:

Accounts and grants payable 596,087                1,847,618           -                     106,828                 -                      2,550,533              

Accrued payroll and related liabilities 958,288                111,779              -                     -                        -                      1,070,067              

Escrow payable 26,557,110            -                     -                     -                        -                      26,557,110             

Fund manager fees payable -                       -                     -                     472,497                 -                      472,497                 

Deferred revenue 454,488                53,336               -                     -                        -                      507,824                 

Loss reserve on loan guarantees 39,967                  -                     -                     -                        -                      39,967                   

Due to State of Florida 4,777,810              -                     -                     -                        -                      4,777,810              

Due to Enterprise Florida -                       -                     -                     163,297                 (163,297)              -                        

Total Liabilities 33,383,750            2,012,733           -                     742,622                 (163,297)              35,975,808             

Net Assets:

Without donor restrictions 23,300,787            -                     -                     -                        -                      23,300,787             

With donor restrictions 46,759,602            2,839,585           1,302,199           108,901,295           -                      159,802,681           

Total Net Assets 70,060,389            2,839,585           1,302,199           108,901,295           -                      183,103,468           

Total Liabilities and Net Assets 103,444,139$        4,852,318$         1,302,199$         109,643,917$         (163,297)$            219,079,276$         



ENTERPRISE FLORIDA, INC. AND CONSOLIDATED ENTITIES 
CONSOLIDATING STATEMENT OF ACTIVITIES 
 
YEAR ENDED JUNE 30, 2022 
 

 

See report of independent auditor   28 

Total Florida Total 

All Without Donor Enterprise Florida Sports Team Florida Opportunity With Donor

Entities Eliminations Restrictions Florida Foundation Partnership Fund Eliminations Restrictions Total

Revenues:

State operating assistance 9,650,000$            -$                 9,650,000$         2,748,669$           4,946,084$       -$                  -$                         -$                 7,694,753$          17,344,753$          

Private investment contributions 1,575,000             -                   1,575,000          -                       -                   290,000             -                           -                   290,000               1,865,000             

Event revenue 1,193,062             -                    1,193,062          -                        212,856             -                    -                           -                    212,856               1,405,918             

In-kind contributions 285,001                -                   285,001             -                       -                   -                    -                           -                   -                      285,001                

Management and administration fees 222,000                (150,000)           72,000               -                       -                   -                    -                           -                   -                      72,000                  

Net depreciation in fair value of investments (63,416)                 -                    (63,416)              -                        -                    -                    (14,077,233)              -                    (14,077,233)         (14,140,649)           

Other income 299,021                -                   299,021             162,875                494,714            -                    197,185                    -                   854,774               1,153,795             

Net assets released from restrictions 11,757,975            -                   11,757,975         (4,159,525)            (6,831,070)        (39,000)              (728,380)                   -                   (11,757,975)         -                       

Total Revenues 24,918,643            (150,000)           24,768,643         (1,247,981)            (1,177,416)        251,000             (14,608,428)              -                   (16,782,825)         7,985,818             

Expenses:

Program services 20,904,944            -                   20,904,944         -                       -                   -                    -                           -                   -                      20,904,944            

Supporting services

General & Administration 13,341,305            (150,000)           13,191,305         -                       -                   -                    -                           -                   -                      13,191,305            

Fundraising 163,987                -                   163,987             -                       -                   -                    -                           -                   -                      163,987                

Total supporting services 13,505,292            (150,000)           13,355,292         -                       -                   -                    -                           -                   -                      13,355,292            

Total Expenses 34,410,236            (150,000)           34,260,236         -                       -                   -                    -                           -                   -                      34,260,236            

Change in Net Assets Before Income Tax (9,491,593)            -                   (9,491,593)         (1,247,981)            (1,177,416)        251,000             (14,608,428)              -                   (16,782,825)         (26,274,418)           

Income tax refund 7,550                    -                   7,550                 -                       -                   -                    -                           -                   -                      7,550                    

Change in Net Assets (9,484,043)            -                   (9,484,043)         (1,247,981)            (1,177,416)        251,000             (14,608,428)              -                   (16,782,825)         (26,266,868)           

Net Assets, Beginning of Year 32,784,830            -                   32,784,830         48,007,583           4,017,001         1,051,199          123,509,723             -                   176,585,506         209,370,336          

Net Assets, End of Year 23,300,787$          -$                 23,300,787$       46,759,602$         2,839,585$       1,302,199$        108,901,295$            -$                 159,802,681$       183,103,468$        

Without Donor Restrictions With Donor Restrictions
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Florida

Enterprise Florida Sports Team Florida Opportunity

Florida Foundation Partnership Fund  Eliminations  Total

Revenues:

State operating assistance 12,398,669$          4,946,084$       -$                  -$                     -$                 17,344,753$          

Private investment contributions 1,575,000 -                   290,000             -                       -                   1,865,000

Event revenue 1,193,062 212,856 -                    -                       -                    1,405,918

In-kind contributions 285,001 -                   -                    -                       -                   285,001

Management and administration fees 222,000 -                   -                    -                       (150,000) 72,000

Net depreciation in fair value of investments (63,416)                 -                   -                    (14,077,233) -                    (14,140,649)

Other income 461,896 494,714 -                    197,185 -                   1,153,795

Total Revenues 16,072,212 5,653,654 290,000             (13,880,048) (150000) 7,985,818

Expenses:

Program services 13,448,944 6,831,070 39,000 580,288 -                   20,899,302

Supporting services

General & Administration 13,191,305 -                   -                    155,642 (150,000) 13,196,947

Fundraising 163,987 -                   -                    -                       -                   163,987

Total supporting services 13,355,292 -                   -                    155,642 (150,000) 13,360,934

Total Expenses 26,804,236 6,831,070 39,000 735,930 (150000) 34,260,236

Change in Net Assets Before Income Tax (10,732,024) (1,177,416) 251,000 (14,615,978) (26,274,418)

Income tax refund -                       -                   -                    7,550 -                   7,550

Change in Net Assets (10,732,024) (1,177,416) 251,000 (14,608,428) -                   (26,266,868)

Net Assets, Beginning of Year 80,792,413 4,017,001 1,051,199 123,509,723 -                   209,370,336

Net Assets, End of Year 70,060,389$          2,839,585$       1,302,199$        108,901,295$        -$                    183,103,468$        
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Report of Independent Auditor on Internal Control over Financial Reporting and  
on Compliance and Other Matters Based on an Audit of Financial Statements  

Performed in Accordance with Government Auditing Standards 

To the Members of the Board of Directors 
Enterprise Florida, Inc. 
Orlando, Florida: 

We have audited, in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the consolidated financial statements of Enterprise Florida, Inc. and 
consolidated entities (the "Organization") which comprise the consolidated statement of financial position as of 
June 30, 2022, and the related consolidated statements of activities and cash flows for the year then ended, and 
the related notes to the consolidated financial statements, and have issued our report thereon dated 
September 23, 2022.  

Report on Internal Control over Financial Reporting 
In planning and performing our audit, we considered the Organization’s internal control over financial reporting 
(“internal control”) as a basis for designing audit procedures that are appropriate in the circumstances for the 
purpose of expressing our opinions on the consolidated financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the Organization’s internal control. Accordingly, we do not express 
an opinion on the effectiveness of the Organization’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control such that there is a reasonable possibility that a material misstatement of the entity’s 
consolidated financial statements will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than 
a material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies and, therefore, material weaknesses or significant deficiencies may exist that were not 
identified.  Given these limitations, during our audit we did not identify any deficiencies in internal control that we 
consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that 
have not been identified. 

Report on Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the Organization’s consolidated financial statements 
are free of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and material effect 
on the consolidated financial statements.  However, providing an opinion on compliance with those provisions 
was not an objective of our audit, and accordingly, we do not express such an opinion.  The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under Government 
Auditing Standards. 

30 



Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the Organization’s internal control and compliance. Accordingly, this 
communication is not suitable for any other purpose.  

Orlando, Florida 
September 23, 2022 
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Report of Independent Auditor on Compliance for Each Major Program and on  
Internal Control over Compliance Required by the Uniform Guidance and  

Chapter 10.650, Rules of the Florida Auditor General 

To the Members of the Board of Directors 
Enterprise Florida, Inc. 
Orlando, Florida: 

Report on Compliance for Each Major Federal Program and  
Major State Financial Assistance Project 

Opinion on Each Major Federal Program and Major State Financial Assistance Project 
We have audited Enterprise Florida, Inc. and consolidated entities’ (the "Organization") compliance with the 
types of compliance requirements described in the OMB Compliance Supplement, and the requirements 
described in the Florida Department of Financial Services’ State Projects Compliance Supplement, that could 
have a direct and material effect on each of the Organization’s major federal and state programs for the year 
ended June 30, 2022. The Organization’s major federal program and major state financial assistance project are 
identified in the summary of auditor’s results section of the accompanying schedule of findings and questioned 
costs. 

In our opinion, the Organization complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on its major federal awards program and its major 
state financial assistance project for the year ended June 30, 2022.   

Basis for Opinion on Each Major Federal Program and State Financial Assistance Project 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States; the audit requirements of Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (“Uniform Guidance”) and Chapter 10.650, Rules of the Florida Auditor General. Our 
responsibilities under those standards, the Uniform Guidance and Chapter 10.650 Rules of the Florida Auditor 
General are further described in the Auditor’s Responsibilities for the Audit of Compliance section of our report. 

We are required to be independent of the Organization and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major federal 
program. Our audit does not provide a legal determination of Organization’s compliance with the compliance 
requirements referred to above. 

Responsibility of Management for Compliance 
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, 
statutes, regulation, rules, and provisions of contracts or grant agreements applicable to the Organization’s 
federal program and state financial assistance projects.  
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Auditor’s Responsibility for the Audit of Compliance 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the 
Organization’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not 
absolute assurance and, therefore, is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards, Government Auditing Standards, the Uniform Guidance and Chapter 10.650, 
Rules of the Florida Auditor General will always detect material noncompliance when it exists. The risk of not 
detecting material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Noncompliance with the compliance requirements referred to above is considered material if there is a 
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a 
reasonable user of the report on compliance about Organization’s compliance with the requirements of its major 
federal program and major state financial assistance project as a whole. 

In performing an audit in accordance with generally accepted auditing standards, Government Auditing 
Standards, and the Uniform Guidance, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding Organization’s compliance with the compliance requirements referred to
above and performing such other procedures as we considered necessary in the circumstances.

• Obtain an understanding of Organization’s internal control over compliance relevant to the audit in order
to design audit procedures that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing
an opinion on the effectiveness of Organization’s internal control over compliance. Accordingly, no such
opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal 
control over compliance that we identified during the audit. 

Report on Internal Control over Compliance 
A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a 
timely basis. A material weakness in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material 
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected 
and corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a 
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a 
federal program that is less severe than a material weakness in internal control over compliance, yet important 
enough to merit attention by those charged with governance.  

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in 
internal control over compliance that might be material weaknesses or significant deficiencies in internal control 
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control 
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses 
or significant deficiencies in internal control over compliance may exist that were not identified. 
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Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance. Accordingly, this report is not suitable for any other purpose. 

Orlando, Florida 
September 23, 2022 
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Originating Assistance Listing CSFA Grant/Contract Pass‐Through to

Grant Period Number Number Number Expenditures Subrecipients

Federal Agency Name:

U.S. Department of Energy

Passed through the State of Florida, Executive Office 

of the Governor, Department of Agriculture 

and Consumer Services, Department of Energy

ARRA-State Energy Program 7/1/12-6/30/13 81.041 - DE-EE0000241/ARS003 36,089,000$     -$      

Total expenditures of federal awards 36,089,000$     -$       

State Agency Name:

Direct projects:

State of Florida, Department of Economic Opportunity

E1 Enterprise Florida, Inc. - Operating Support 7/1/21-6/30/22 - 40.040 SB22-001 7,792,375$      -$       

E2 Enterprise Florida, Inc. - International Programs 7/1/21-6/30/22 - 40.040 SB22-001 4,302,889    -    

E4 Enterprise Florida, Inc. -  Foreign Offices 7/1/21-6/30/22 - 40.040 SB22-001 2,018,728    -    

E5 Enterprise Florida, Inc. / Team Florida Marketing operating support 7/1/21-6/30/22 - 40.040 SB22-001 7,293,467    -    

E3 Enterprise Florida, Inc. - Florida Export & Diversification Program 7/1/21-6/30/22 - 40.040 SB22-001 554,717    554,717    

E3 Enterprise Florida, Inc. - Florida Export & Diversification Program 7/01/20-6/30/21 - 40.040 SB21-001 938,766    938,766    

Enterprise Florida, Inc. - Florida Export & Diversification Program 7/01/19-6/30/20 SB20-001 110,256    110,256    

E3 Enterprise Florida, Inc. - Florida Export & Diversification Program 7/01/18-6/30/19 - 40.040 SB19-001 5,000    5,000   

F1 Florida Sports Foundation - Sr. Games/SSG 7/1/21-6/30/22 - 40.040 SB21-004 997,675    3,000   

F2 Florida Sports Foundation - Major/Regional Grants 7/1/21-6/30/22 - 40.040 SB21-004 3,381,759    3,381,759    

F3 Florida Sports Foundation - License Plate Project 7/1/21-6/30/22 - 40.040 SB21-004 2,048,094    -    

DS21 Florida Defense Support Task Force 7/1/21-6/30/22 - 40.040 SB21-005 2,014,989    1,764,243    

DS20 Florida Defense Support Task Force 7/1/21-6/30/22 - 40.040 SB18-005 69,160   69,160     

DS16 Florida Defense Support Task Force 7/1/13-6/30/14 - 40.040 SB14-005 414,105    414,105    

Total CSFA 40.040 31,941,980  7,241,006    

Florida International Business Expansion Initiative (FIBEI) 7/1/07-6/30/08 - 31.046 FIBEI 17,720   17,720     

Total CSFA 31.046 17,720   17,720     

State of Florida Departent of Highway Safety and Motor Vehicles

F4 Florida Sports Foundation - Olympic 7/1/17-6/30/18 - 76.018 SB21-004 42,241   42,241     

F5 Florida Sports Foundation - NASCAR 7/1/17-6/30/18 - 76.101 SB21-004 49,718   49,718     

F6 Florida Sports Foundation - Tennis 7/1/17-6/30/18 - 76.107 SB21-004 97,152   97,152     

Total State of Florida Department of Highway Safety and Motor Vehicles 189,111    189,111    

Total expenditures of state financial assistance 32,148,811$     7,447,837$    

Agency and Purpose
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Note 1 – Presentation 

This Schedule of Expenditures of Federal Awards and State Financial Assistance (the “Schedule”) is presented 
on the accrual basis of accounting and includes federal and state expenditures of Enterprise Florida, Inc. and 
consolidating entities. Expenditures for Florida Sports Foundation Inc. include grant funds committed to sporting 
events during the current year that will be paid to a future year, and for which non-occurrence of the sporting event 
is considered remote. The information in this Schedule is presented in accordance of the Uniform Guidance, and, 
therefore, certain amounts in this Schedule may differ from amounts presented in the consolidated financial 
statements.  Primarily the amounts differ due to the State Energy Program including cumulative grant proceeds 
since inception. 

Note 2 – Match Requirement 

Enterprise Florida, Inc. receives funding for operations from the Department of Economic Opportunity ("DEO"), 
which is subject to Florida Statute Section 288.904(2) match requirements.  The match requirements are designed 
to require Enterprise Florida, Inc. to secure statutory basis match of at least 100 percent of the State's operating 
investment in Enterprise Florida, Inc., which was $14,634,327 for year ended June 30, 2022. 

Statutory Basis

(1)

Direct cash (2) 1,947,250$           

Cash donations from assisted organizations (3) 1,704,630      

Fees charged for products or services (4) 538,813        

Copayments, stock, warrants, royalties

   or other private resources (5) 17,867,766    

Total matching  funds 22,058,459    

Total match required (6) 14,642,669    

Excess (7) 7,415,790$           

1. Florida Statutory basis amounts are reported as defined in Section 288.904(2), Florida Statutes. In-kind
contributions under this basis of accounting include amounts that do not meet the GAAP basis requirements
for revenue recognition.

2. Defined in Section 288.904(2)(b)(1) as cash given directly to Enterprise Florida, Inc., for its operations,
including contributions from at-large members of the board of directors.

3. Defined in Section 288.904(2)(b)(2) as cash donations from organizations assisted by the divisions.
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4. Defined in Section 288.904(2)(b)(4) as cash generated by fees charged for products or services of Enterprise
Florida, Inc., and its divisions by sponsorship of events, missions, programs, and publications.

5. Defined in Section 288.904(2)(b)(5) as copayments, stock, warrants, royalties, or other private resources
dedicated to Enterprise Florida, Inc., or its divisions. The amount provided is derived from Visit Florida and
cash gains received on investments held at the Florida Opportunity Fund. Visit Florida is a direct support
organization dedicated solely to the Enterprise Florida, Inc. division of Tourism Marketing so private resources
of Visit Florida that are not required for Visit Florida's match are available for Enterprise Florida, Inc.'s match
requirements. Visit Florida's financial information is not presented as part of GAAP basis financial reporting
for Enterprise Florida, Inc. Florida Opportunity Fund is a consolidated entity of Enterprise Florida, Inc.

6. The total match required is the budget contracted by the DEO to Enterprise Florida, Inc. less any funding that
is directed by the legislature to be subcontracted to a specific recipient entity. The total match requirement
consists of $14,400,000 of Enterprise Florida, Inc. budgeted operating support, which includes $750,000
related to Florida Export Diversification and Expansion Program, and $249,489 of Florida Defense Support
Task Force administration for year ended June 30, 2022. Revenue recognized on the consolidated financial
statements is $4,000,000 less than the budget contracted by the DEO due to fiscal 2022 financial statement
recognition of the amount withheld by the DEO from the fourth quarter of fiscal 2021.

7. Excess matching funds do not include Quick Response Training eligible match, the amount of which was not
obtained since match requirements have been met without regard to such eligible match.

Note 3 – Indirect Cost Rate 

The Organization did not elect to utilize the 10% de minimis indirect cost rate. 

Note 4 – Loan Program Outstanding Balance 

For purposes of federal awards, the Organization has a loan outstanding from the U.S. Department of Energy 
totaling $36,089,000 as of June 30, 2022. The grantor appropriated the funding to the Florida Opportunity Fund 
to be used in perpetuity; accordingly, a loan is not recorded as a liability on the Consolidated Statement of 
Financial Position.
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Part I—Summary of Auditor Results 

Financial Statement Section 

Type of auditor report issued: ______Unmodified______ 

Internal control over financial reporting: 

Material weakness(es) identified? _____ yes __x__ no 

Significant deficiency(ies) identified? _____ yes __x__ none reported 

Non-compliance material to financial 
statements noted? _____ yes __x__ no 

Federal Awards and State Projects Section 

Internal control over major programs: 

Material weakness(es) identified? _____ yes __x__ no 

Significant deficiency(ies) identified? _____ yes __x__ none reported 

Type of auditor report on compliance for 
major federal programs and state projects: ______Unmodified______ 

Any audit findings disclosed that are 
required to be reported in accordance with 
2 CFR 200.516(a) _____ yes __x__ no 

Any audit findings disclosed that are 
required to be reported in accordance with 
Chapter 10.650, Rules of the Florida Auditor General _____ yes __x__ no 
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Part I—Summary of Auditor Results (continued) 

Federal Awards and State Projects Section (continued) 

Identification of major federal programs and state projects: 

Federal Programs:

U.S. Department of Energy
 State Energy Program

State Projects:

Florida Department of Economic Opportunity
   Enterprise Florida, Inc.

Dollar threshold used to determine Type A programs:

Federal
State

Auditee qualified as low-risk auditee for federal purposes? x yes no

Name of Program or Cluster
Assistance Listing 

Number

81.041

964,464$              

Name of Project CSFA Number

40.040

750,000$              

Part II—Financial Statement Findings 

This section identifies the significant deficiencies, material weaknesses, fraud, illegal acts, violations of 
provisions of contracts and grant agreements, and abuse related to the consolidated financial statements that 
are required to be reported in accordance with Government Auditing Standards. 

There were no financial statement findings required to be reported in accordance with Government Auditing 
Standards. 
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Part III—Federal Award Findings and Questioned Costs 

This section identifies the significant deficiencies, material weaknesses, and material instances of 
noncompliance, including questioned costs, as well as any material abuse findings, related to the audit of major 
federal programs, as required to be reported by Section 200.516 of the Uniform Guidance. 

There were no financial statement findings required to be reported in accordance with Government Auditing 
Standards. 

Part IV—State Project Findings and Questioned Costs 

This section identifies the significant deficiencies, material weaknesses, and material instances of 
noncompliance, including questioned costs, as well as any material abuse findings, related to the audit of major 
state projects, as required to be reported by Chapter 10.650, Rules of the Florida Auditor General. 

There are no items related to state financial assistance required to be reported. Accordingly, a management 
letter is not required. 
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Summary of Prior Year Findings 

There were no findings reported in the prior year; therefore, a summary of prior year findings is not required. 



 

 

 
 
 
 
 
November 30, 2022 

 
 
Ms. Holly Borgmann 
Vice Chairman 
Enterprise Florida, Inc. 
800 N. Magnolia Ave., Ste 1100 
Orlando, FL 32803 
 
Re:    Nominations for Florida Opportunity Fund Board of Directors  
 
Dear Vice Chairman Borgmann, 
 

I write to you regarding the vacancies that will soon exist on the Florida Opportunity Fund's 
Board of Directors ("FOF Board") on November 30, 2022, and to provide you with the nominations 
from the FOF Board to fill such vacancy. A well-qualified Board is essential to the success of FOF 
and to ensure that the Fund fulfills its statutory mission. We believe that these strong nominations will 
enable the FOF to continue carrying out its purposes set forth in the Capital Formation Act, and 
identifying Florida early and growth stage businesses operating in technology sectors strategic to our 
state to invest in. 

 
As you are aware, section 288.9624(1)(b), Florida Statutes, provides, "The board of directors of 

the Florida Opportunity Fund shall submit a list of three eligible nominees, which may include the 
incumbent, to the board of directors of Enterprise Florida, Inc. The board of directors of EFI may appoint 
a FOF board member from the nominee list or may request and appoint from a new list of three nominees 
not included on the previous list."  

 
Consistent with this process, on September 21, 2022, the FOF Board held a meeting to consider 

potential nominees for the expiring seats held by myself, Daniel Schwartz, and Aaron J. (AJ) Ripin and 
to provide nominations to forward to EFI in compliance with the requirements of section 288.9624 , 
Florida Statutes. In connection with this meeting, the FOF Board considered and vetted potential 
nominees. I will be stepping down as Chairman of FOF and as a member of the FOF Board upon the 
EFI board’s appointment of my successor, and therefore, I requested that my name not be included 
among the nominees sent to you. I am grateful for the opportunity to serve on the FOF Board and am 
proud of the work we have accomplished. The individuals identified by the FOF Board as eligible 
nominees for the two vacancies are as follows: 

 
1. Brandon Detweiler; 
2. Aaron J. (AJ) Ripin; and 
3. Jet Theriac. 

 
We hope that EFI will agree with our evaluation and determination that these nominees the FOF 

Board has identified and nominated will allow the Florida Opportunity Fund to continue to fulfill its statutory 
mission. 

 

 



 
 

 Enterprise Florida Board of Directors Meeting | December 7, 2022 

 

 

 

 

 

 
 

Brandon Detweiler 
Head of Product, Lincoln Network 
Co-Founder, IonLayer.com 
 

Brandon is currently the Head of Product at Lincoln Network and Co-Founder of IonLayer.com. He has a strong 
background in Ed Tech, Online Learning, eCommerce, and Growth Marketing. Brandon also has interest in angel investing 
with a particular attraction to Ed Tech companies (Omella.com, a payment platform focusing on pod school tuition 
payments and donations being the most recent investment). 

Brandon comes from a long line of entrepreneurs in education dating back to his great grandfather, L.B. Sommers founding 
Miami Country Day School and his parents as the founders of VeritasPress.com. Brandon led growth at Veritas, the largest 
and oldest online Classical Christian school in the country for a number of years as well as helped develop and launch the 
Phonics Museum Reading App. 

Brandon currently lives in Jacksonville Beach, FL with his wife Jackie and two daughters. The two of them recently founded 
a 3 day per week Classical Christian Cottage School serving grammar school age children where Brandon serves as 
Chairman of the Board. 
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A.J. Ripin 
Chief Operating Officer 
Merging Traffic, LLC 
 
 
A.J. Ripin moves within the intersection of Innovation, Education, and Entrepreneurship and is focused on Catalyzing 
Growth, Investment and Access to Capital, Mergers & Acquisition, Convergence Blockchain, Smart Cities, Board of 
Directors, P3s. He approaches life with the intensity and compassion of an Ultrapreneur. He is an active participant in 
several organizations, including Merging Traffic, Global Blockchain Ventures Fund, Florida Opportunity Fund, and more. 
He brings experience in entrepreneurship, business development, marketing, mergers and acquisitions, and capital 
formation .  
 
A.J. is a graduate of the University of Hartford, where he earned a B.S. in Business Administration and 
Entrepreneurship. A.J. is active in Central Florida and South Florida technology space. A.J. is a committed husband and is 
a father to two daughters. He participates in many organizations and serves on a board of directors. 
 



 
 

 Enterprise Florida Board of Directors Meeting | September 29, 2022 

 

 

 

 

 

 
 

Jet Theriac 
Chief Investment Officer 
2050 CleanTech Solutions at AllianceBernstein 
 
 
Jet Theriac is Chief Investment Officer of 2050 CleanTech Solutions at AllianceBernstein, a hedge fund focused on the 
global energy transition. Prior to AllianceBernstein, Theriac was Founder & Chief Investment Officer of Lanternback 
Capital, an Energy Transition-focused hedge fund. Prior to Lanternback, Theriac was Managing Director of Global Equities 
at Hutchin Hill Capital managing a large portfolio spanning Energy, Industrials and Utilities. Prior to Hutchin Hill, Jet was 
Co-Head of Balyasny Asset Management’s San Francisco Office overseeing the second largest portfolio at Balyasny.  
 
In 2018, Institutional Investor named Theriac a Rising Star of the Hedge Fund industry. Theriac began his career as an 
investment analyst at George Weiss Associates. He has a BA, JD and MS from the University of Florida and a M. Phil from 
the University of Cambridge. 
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Board of Directors

Bryan Avila   ***
Florida House of 

Representatives
301 Hialeah Drive, Suite 117

Hialeah, FL 33010-5259

(305) 805-5127

Gordon Bailey   *
Florida Blue

4800 Deerwood Campus 

Parkway, DC8-2
Jacksonville, FL 32256

(904) 905-8230

Anthony Barbar   ***
Barbar & Associates

One Royal Palm Place

Boca Raton, FL 33432

(561) 368-0818 ext. 27

David Bevirt   *
Strategic Property Partners, 

LLC

615 Channelside Drive, Suite 

201
Tampa, FL 33602

(813) 993-0064

Brewster Bevis   **
Associated Industries of 

Florida
516 N. Adams Street

Tallahassee, FL 32301

(850) 224 7173

Holly Borgmann   *
ADT US Holdings, Inc.

1501 Yamato Road

Boca Raton, FL 33431

(561) 226-3484

Jim Boyd   ***
Florida Senate

717 Manatee Avenue, Suite 

100
West Bradenton, FL 34205

(941) 742-6445

Secretary Cord Byrd   ***
Florida Department of State

500 S. Bronough Street, Suite 

316
Tallhassee, FL 32399

(850) 245-6500

Dominic Calabro   ***
Florida Tax Watch

106 North Bronough Street

Tallahassee, FL 32301

(850) 222-5052

Suzanne Christman   ***
Pinellas County Economic 

Development

13805 58th Street North, Suite 

1-200
Clearwater, FL 33760

(727) 464-7332

Jose Cil   *
Restaurant Brands 

International (RBI)
5707 Blue Lagoon Drive

Miami, FL 33126

(305) 378-3342

Jason Clement   ***
Sports Facilities Advisory | 

Sports Facilities Management
600 Cleveland St., Suite 910

Clearwater, FL 33755

(727) 474-3845

58  Enterprise Florida Board Members      | 30  At-Large Members*      |   5  Ex-Officio**      |  23  Appointed/Statute ***

11/21/2022Updated



Board of Directors

Archie Collins   *
TECO Energy

702 North Franklin Street

Tampa, FL 33602

(813) 228-4497

Marshall Criser, III   **
Florida Board of Governors 

Foundation, Inc.
325 West Gaines St., #1614

Tallahassee, FL 32399

(850) 245-0466

Rodney J. Cruise   ***
Embry-Riddle Aeronautical 

University
600 South Clyde Morris Blvd

Daytona Beach, FL 32114

(386) 226-7303

Brian Curtin   *
BRPH Architects-Engineers, 

Inc.

5700 North Harbor City Blvd., 

Suite 400
Melbourne, FL 32940

(321) 254-7666

Ron DeSantis   ***
State of Florida Governor's 

Office
400 South Monroe Street

Tallahassee, FL 32399

(850) 717-9337

Sonya Deen Hartley   ***
J.M. Family Enterprises

347 N. New River Drive E., 

PH1
Fort Lauderdale, FL 33301

(954) 429-2182

David Denor   *
Florida Trend

490 First Avenue South

St. Petersburg, FL 33701

(727) 892-2618

Manny Diaz, Jr.   ***
Florida Department of 

Education
325 W. Gaines St. Ste 1514

Tallahassee, FL 32399

(850) 245-0505

Dane Eagle   **
Department of Economic 

Opportunity

107 East Madison Street, MSC 

Center 80
Tallahassee, FL 32399

(850) 245-7105

Freddie Figgers   *
Figgers Enterprise

3810 Inverrary Blvd., Suite 

401
Ft. Lauderdale, FL 33319

(800) 223-5435 ext. 201

Nicole Fried   ***
Florida Department of 

Agriculture & Consumer 

Services
400 South Monroe Street

Tallahassee, FL 32399

(850) 617-7700

Danny Gaekwad   ***
NDS USA

11980 SE 22nd Avenue Road

Ocala, FL 34480

(352) 840-9593
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Ron Goncalves   *
Nomi Health

9021 SW 48 Street

Miami, FL 33165

(786) 261-3143

Leo J Govoni   *
Boston Holding Company LLC

12707 49th St N, Suite 500

Clearwater, FL 33762

(727) 497-3571

Margy Grant   *
Florida Realtors

7025 Augusta National Drive

Orlando, FL 32822

(407) 438-1400 x2443

Jeff Hendry   **
North Florida Economic 

Development Partnership

3200 Commonwealth 

Boulevard, Suite 7
Tallahassee, FL 32303

(850) 487-1870

Mori Hosseini   ***
ICI Homes

2379 Beville Road

Daytona Beach, FL 32119

(386) 236-4100

Yolanda Cash Jackson   *
Becker & Poliakoff, P.A.

1 East Broward Boulevard, 

Suite 1800
Ft. Lauderdale, FL 33301

(954) 987-7550

Marva Johnson   *
Charter Communications

2251 Lucien Way

Maitland, FL 32751

(407) 210-3175

Belinda Keiser   *
Keiser University

1900 W Commercial Blvd., 

Suite 180
Fort Lauderdale, FL 33309

(954) 776-4476

David H. Melvin   *
Melvin Engineering

4428 Lafayette Street

Marianna, FL 32446

850.482.3045

Nick Miceli   *
TD Bank

5900 North Andrews Avenue,

Fort Lauderdale, FL 33309

(954) 377-7829

Sonya Montgomery   *
The Desoto Group

7380 Sand Lake Road Suite 

500
Orlando, FL 32819

(407) 800-5292

Ashley Moody   ***
Florida Office of the Attorney 

General
PL-01 The Capitol

Tallahassee, FL 32399

(850) 728-5805
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William A. Newsom   *
Mitsubishi Power

400 Colonial Center Parkway,

Lake Mary, FL 32746

(407) 256-3992

Christopher Nocco   ***
Pasco Sherriff's Office

8700 Citizen Drive

New Port Richey, FL 34654

(727) 844-7700

Jimmy Patronis   ***
Florida Department of 

Financial Services
400 S. Monroe Street

Tallahassee, FL 32399

(850) 413-2879

Thomas Pennekamp   *
Truist Financial

200 South Orange Avenue

Orlando, FL 32801

(407) 237-4458

Brian Phillippi   ***
Trademark Metals Recycling

5401 W. Kennedy Blvd, Suite 

400
Tampa, FL 33609

John Provenzano   *
Publix Super Markets, Inc.

3300 Publix Corporate Pkwy

Lakeland, FL 33811

(863) 284-5586

Cary Putrino   *
Fifth Third Bank

201 East Kennedy Boulevard,

Tampa, FL 33602

(813) 306-2492

Bob Ritchie   *
American Integrity Insurance

5426 Bay Center Drive, 6th 

Floor
Tampa, FL 33759

(813) 880-7000

Scott Ross   ***
Capital City Consulting

124 W. Jefferson Street

Tallahassee, FL 32301

(850) 222-9075

Stephen Rossiter   *
RCE and My Doctors Live

170 Fitzgerald Rd Suite 1

Lakeland, FL 33813

(813) 754-7777

Katherine San Pedro   ***
Ballard Partners

2 Alhambra Plaza, Suite 102

Coral Gables, FL 33134

(305) 206-6725

Jonathan Satter   ***
White Wolf Capital Group, Inc.

786 Village Road

North Palm Beach, FL 33408
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Gene Schaefer   *
Bank of America, N.A.

701 Brickell Avenue, Suite 800

Miami, FL 33131

(305) 347-2990

Melissa Seixas   *
Duke Energy

299 1st Avenue North

St. Petersburg, FL 33701

(727) 820 5460

Stephanie Smith   ***
TECO Energy

702 North Franklin Street

Tampa, FL 33602

(850) 631-0230

Gary Spulak   *
Embraer Aircraft Holding, Inc.

276 SW 34th Street

Ft. Lauderdale, FL 33315

(954) 359-3721

Crystal Stiles   *
Florida Power & Light 

Company

700 Universe Boulevard 

CEA/JB
Juno Beach, FL 33408

(561) 694-4112

Erick Strati   *
Wells Fargo Bank, N.A.

350 East Las Olas Blvd, 18th 

floor
Fort Lauderdale, FL 33301

954-765-3947

S. Reeves Valentine   *
Lockheed Martin Training and 

Logistics Solutions

100 Global Innovation Circle, 

MP 874
Orlando, FL 32825

(407) 306-7253

Bob Ward   ***
Florida Council of 100

400 North Tampa Street, Suite 

1010
Tampa, FL 33602

(813) 229-1775

Mark Wilson   **
Florida Chamber Of Commerce

136 S. Bronough Street

Tallahassee, FL 32301

(850) 893-9500

Joe York   *
AT&T

10375 Centurion Parkway N

Jacksonville, FL 32256

(305) 347-5300
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MISSION

EFI’s mission is to facilitate job 
growth for Florida's businesses and 

citizens leading to a vibrant 
statewide economy
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Executive Office 

Laura Dibella  Deputy Secretary of Commerce  850.298.6630 ldibella@enterpriseflorida.com 

Tyler Russell  Chief of Staff  850.294.0083 trussell@enterpriseflorida.com 

Robert Harvey  General Counsel  407.269.3231 rharvey@enterpriseflorida.com 

Policy 

Katie Richardson  Vice President, Strategic Development & Board Relations  850.298.6625 krichardson@enterpriseflorida.com 

John Rich  Manager Legislative Affairs & Special Projects  850.298.6651 Jrich@enterpriseflorida.com 

Military & Defense 

Terrance McCaffrey  Vice President, Military & Defense Programs  850.298.6652 tmccaffrey@enterpriseflorida.com 

Raymond Collins  Special Advisor to the Vice President  850.878.4578 rcollins@enterpriseflorida.com 

Michelle Griggs  Manager, Contracts & Grants  850.298.6640 mgriggs@enterpriseflorida.com 

Communications 

Natalie McElwee  Senior Vice President, Communications  850.298‐6654 nmcelwee@enterpriseflorida.com 

Lori Brundage  Vice President, Advertising  407.956.5628 lbrundage@enterpriseflorida.com 

Alexis Bryan  Manager, Marketing  407.956.5653 abryan@entepriseflorida.com 

Business Development 

Destin Wells  Senior Vice President, Business Development  407.956.5679 dwells@enterpriseflorida.com 

Michelle Boylan  Vice President, Strategic Initiatives & Compliance  407.956.5636 mboylan@enterpriseflorida.com 

Tim Johns  Vice President, Manufacturing & Cleantech  407.956.5611 tjohns@enterpriseflorida.com 

Mason Henson  Senior Manager, Life Sciences  407.956.5633 mhenson@enterpriseflorida.com 

Josh Pickett  Director, Intergovernmental Affairs  407.956.5668 jpickett@enterpriseflorida.com 

Emad Ghobar  Manager, Business Retention & Expansion  407.956.5656 eghobar@enterpriseflorida.com 

David Pieklik  Manager, Information Technology  407.956‐5621 dpieklik@enterpriseflorida.com 

Alexandra Sanchez  Manager, Aviation, Aerospace & Defense  407.956.5639 asanchez@enterpriseflorida.com 

JoJo Abreu  Manager, Events  407.956.5644 jabreu@enterpriseflorida.com 

Administration 

Matt Swanson  Senior Vice President, Administration  407.956.5613 mswanson@enterpriseflorida.com 

Veronica Valdez  Vice President, Minority & Small Business Enterprise  407.956.5643 vvaldez@enterpriseflorida.com 

Daisy Dovale  Vice President, Finance & Accounting and Controller  407.956.5637 ddoval@enterpriseflorida.com 

Lynn Byars  Vice President, Information Technology  407.956.5670 lbyars@enterpriseflorida.com 

Brenda Johnson  Director, Administration  850.298.6653 bjohnson@enterpriseflorida.com 

Pauline Jacobs  Director, Human Resources  407.956.5645 pjacobs@enterpriseflorida.com 

Ladonna Francis  Director, Accounting  707.956.5624 lfrancis@enterpriseflorida.com 

Justin McGath  Manager, Contracts, Grants & Compliance  407.956.5640 jmcgath@enterpriseflorida.com 

John Caballero  Director, Information Technology & Security  407.956.5626 jcaballero@enterpriseflorida.com 

Garrett Doneske  Director, Salesforce Technology  407.956.5697 gdoneske@enterpriseflorida.com 

     

     

Orlando Office 
800 North Magnolia Avenue, Suite 1100 

Orlando, Florida 32803 
Main Office: 407.956.5600 

Tallahassee Office 
101 North Monroe Street, Suite 1000 

Tallahassee, Florida 32301 
Main Office: 850.298.6620 

Miami Office 
201 Alhambra Circle, Suite 610 

Coral Gables, Florida 33134 
Main Office: 305.808.3660 
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International Trade & Development 

TJ Villamil  Senior Vice President, International Trade & Development  305.808.3672 tjvillamil@enterpriseflorida.com 

Z. Joe Kulenovic  Vice President, International Operations  305.808.3588 jkulenovic@enterpriseflorida.com 

Janet Jainarain  Vice President, International Marketing & Research  407.956.5618 jjainarain@enterpriseflorida.com 

Michael Schiffhauer  Vice President, International Trade & Development   407.956.5634 mschiffhauer@enterpriseflorida.com 

Mike Cooney  Director, International Trade & Development  407.956.5678 mcooney@enterpriseflorida.com 

John Diep  Director, International Trade & Development  561.832.8339 jdiep@enterpriseflorida.com 

Alejandra Henao  Director, International Trade & Development  305.808.3670 ahenao@enterpriseflorida.com 

Kristian Jenkins  Director, International Marketing  407.956.5694 kjenkins@enterpriseflorida.com 

Fernanda Figueiredo  Director, Strategic Initiatives  305.808.3386 ffigueiredo@enterpriseflorida.com 

Joseph Bell  Director, International Trade & Development  407.956.5602 jbell@enterpriseflorida.com 

Madison Lawson  Senior Manager, Foreign Direct Investment  407.625.6013 mlawson@enterpriseflorida.com 

John Paul McFarland  Manager, Foreign Direct Investment  407.956.5620 jmcfarland@enterpriseflorida.com 

Carlos Guerra  Manager, International Investment & Logistics  305.808.3590 cguerra@enterpriseflorida.com 

Judy Rebollar  Manager, Administration & Export Compliance  305.808.3674 jrebollar@enterpriseflorida.com 

Yanella Alcala  Manager, International Operations  305.202.3661 yalcala@enterpriseflorida.com 

Bruna Pizzutti Megna  Manager, International Trade & Development  305.808.3668 bpizzutti@enterpriseflorida.com 

Gladymar Gonzalez  Manager, International Trade & Development  813.276.9430 ggonzalez@enterpriseflorida.com 

Neita Wiese  Manager, International Trade & Development  904.359.9350 nwiese@enterpriseflorida.com 

Florida Regional Trade Offices 

Orlando Office                 
Joseph Bell 

Counties:  Brevard, Highlands, Lake, Marion, Orange, Osceola, 
Polk, Seminole, Sumter, Volusia 

407.956.5602 jbell@enterpriseflorida.com 

     

Pensacola Office             
Neita Wiese 

Counties: Bay, Calhoun, Escambia, Franklin, Gadsden, Gulf, 
Holmes, Jackson, Jefferson, Leon, Liberty, Okaloosa, Santa Rosa, 
Wakulla, Walton, Washington 

904.359.9350 nwiese@enterpriseflorida.com 

     

West Palm Beach 
Office                                 
John Diep 

Counties: Broward, Indian River, Martin, Okeechobee, Palm Beach, 
St. Lucie 

561.832.8339 jdiep@enterpriseflorida.com 

     

Jacksonville Office          
Neita Wiese 

Counties:  Alachua, Baker, Bradford, Clay, Columbia, Dixie, Duval, 
Flagler, Gilchrist, Hamilton, Lafayette, Levy, Madison, Nassau, 
Putnam, St. Johns, Suwannee, Taylor, Union 

904.359.9350 nwiese@enterpriseflorida.com 

     

Tampa Office                   
Gladymar Gonzalez 

Counties: Charlotte, Citrus, Desoto, Hardee, Hernando, 
Hillsborough, Manatee, Pasco, Pinellas, Sarasota 

689.348.8983 ggonzalez@enterpriseflorida.com 

     

Miami Office                    
Alejandra Henao 

Counties:  Collier, Glades, Hendry, Lee, Miami‐Dade, Monroe  305.808.3670 ahenao@enterpriseflorida.com 

Florida Sports Foundation 

Angela Suggs  President & CEO  850.577.7203 asuggs@playinflorida.com 

Liese Abili  Vice President, Sports Development  407.956.5664 labili@playinflorida.com 

Jacqueline Hightower  Vice President, Administration  850.577.7210 jhightower@playinflorida.com 

Sarah Ouellet  Vice President, Finance  407.956.5641 souellet@playinflorida.com 

Jeffrey Roberson  Manager, Operations  850.577.7205 jroberson@playinflorida.com 
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